LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

WORKFORCE DEVELOPMENT BOARD HYBRID MEETING
Agenda
March 9, 2022
11:00 a.m. — 1:00 pm

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/LesliePorter-Cabell/lswa_wdb
You can also dial in using your phone.
United States: +1 (872) 240-3412
Access Code: 539-858-637
*please join ten minutes early so that we may begin promptly at 11 a.m.

Call to Order

Welcome and Roll Call
e Ambere’ Eskridge — Delaware Elevator
o Alicia Warren — Atlantic General Hospital

Approval of Consent Agenda Vv
e December 8, 2021 Minutes
e Year-to-Date Fiscal Monthly Status Report
e PY2021 Quarter 2 Performance Report

LSWA Updates:

e Staff
o Mobile Workforce Development Specialist
o Adult Program Manager
o Youth Staffing Changes

¢ Office Space
o New Department
o New Staff
o New Space

Program Updates
e Youth Program
o Youth Program Sub Grantee Contract Termination
o Policy: WIOA Out-of-School Youth Program Services V
o PY22 Youth Program
e Good Jobs Challenge Grant — Offshore Wind Initiative”
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Business Services Updates
o Offshore Wind Energy Workforce
UMES Meeting
Welding Training/Metal Fab
Construction Academy
Worcester County Library Job Resource Fair (March 16, 2022)

Special Projects Updates
e ARPA Funding announcement
e Lower Shore 4E Partnership Flyer

Workforce Development Board
e WIOA Training Links
¢ Membership:
Ambere’ Eskridge, Delaware Elevator
Michele Garigliano, Edward Jones Financial Group-Retired
Ivy Wells — Town of Berlin
Youth Committee Chair
Vacancies
Membership Quick Reference Review
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e Adjourn

Steering Committee
April 21, 2022

Workforce Development Board
June 8, 2022
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