LLOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Youth Committee Meeting
Agenda
August 15, 2022
1:00 p.m. - 2:30 p.m.

Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/SherriSigrist/Iswa-youth-committee-meeting

You can also dial in using your phone.
United States: +1 (872) 240-3311
Access Code: 582-155-397

Call to Order H. Mahler
Welcome and Introductions H. Mahler
Approval of Meeting Minutes — July 11, 2022 H. Mahler
Program Updates S. Sigrist

e LSWA Staffing
e LSWA Expansion
e Youth Program Staffing

Old Business S. Sigrist
e Youth Advisory Committee: Discontinuance
e Strategic Goals: Review and Updates

New Business S. Sigrist
e Youth Committee Chair Vacancy/Operating Guidelines

Youth Committee Member Nominee

Youth Program Re-Organization

Youth Program Provider Information Session

Youth Service Providers: Proposal Criteria and Timeline

Youth Program Processes and Procedures

Other Business and Announcements S. Sigrist
e Meeting Format

Adjourn H. Mahler

Mark Your Calendar(s) -- Upcoming Meetings:
Steering Committee: August 24, 2022
Youth Advisory Committee: September 1, 2022
Workforce Development Board: September 7, 2022
Youth Committee: October 17, 2022

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”

Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m ax: (410) 341-3735
www.Iswa.org
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