LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

STEERING COMMITTEE MEETING
Agenda
November 30, 2022
3:00 pm — 4:00 pm

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/LesliePorter-Cabell/lswa-steering-committee
You can also dial in using your phone.

United States: +1 (646) 749-3122
Access Code: 680-662-397

Call to Order

Welcome and Roll Call

Director Comments

Approval of meeting minutes V — August 24, 2022
LSWA Business

e Financials
< ARPA

* Relief Act
< WIOA
e Off-Shore Winds
e Staffing

Sheronda Brown

Johanna Allen

Patricia McCafferty

Bonnie Nay

Julie Allen

RFP for a Grant Administrator
RFP for a One-Stop Operator
e Youth Program Update
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Program transition
Summer Youth Employment
Work Experiences
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“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”

Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m Fax: (410) 341-3735
www.lswa.org



https://meet.goto.com/LesliePorter-Cabell/lswa-steering-committee
tel:+16467493122,,680662397
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Serving as the Workforce Development Board for the Lower Shore of Maryland

e Adult Program Update

% Outreach and Recruitment
% Programs by the numbers
% Success Story

e Business Services Update
% Seaside Plumbing
< Maryland Broadband
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< Insurance Industry
e MD DOL Performance Review
e Mobile Career Unit

e Blueprint for Education
Board Business

e Board Update

e Agenda Items — December 7" Board Meeting

Adjourn

Workforce Development Board Meeting
December 7, 2022

Steering Committee Meeting
February 22, 2023

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”

Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m Fax: (410) 341-3735
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