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Steering Committee Meeting Minutes
August 24, 2022
3:00 pm —4:00 pm
Hosted via GoToMeeting teleconference service

Members Present: Jason Cunha, Paula Erdie, Tony Nichols, Bo Duke
Members Absent: Walt Maizel, Pattie Tingle
Guests Present:Claudia Nelson, Department of Social Services

Staff Present: Leslie Porter-Cabell, Shelly Brown, Dione Shaw
Leslie Porter-Cabell , called the meeting to order at 3:07 p.m.

Old Business Finance:

1. “Good Jobs Challenge” Grant — Off Shore Wind Initiative — The Workforce Director said the Workforce
Alliance in partnership with the Maryland Department of Labor was awarded just under $24 million and
LSWA'S proposal was for $750,000. That includes 3 additional positions dedicated to Offshore Winds
Workforce Development. 1) the Navigator will be working directly with clients; 2) the Program
Coordinator will work directly with Orsted and US Wind and their sub-contractors, and 3) the Data
Specialist will be responsible for the outcome and performance with the Business Services Department.
These positions will come under Robert Hendricks our Business Services Manager who was recently
appointed the “US Department of Labor Registered Apprenticeship Ambassador”. We are excited about

being a partner and getting in on the ground floor of this Off Shore Winds initiative which will positively
impact this corridor.

2. The Workforce Director said the WIOA Budget was approved by MD Department of Labor.

3. Pandemic Relief Funds: The Workforce Director provided an update on ARPA I Funding that was
approved by MD Department of Labor. That facilitated awards for 1) MAC Inc. — Senior Aide Care
Certification, 2) Wor-Wic Community College for Skilled Trades, 3) Tidal Health for CNA Nursing Aide &

Training, 4) Vehicles for Change for Automotive Aide Certification. We cannot use ARPA II funding until
ARPA T is fully obligated.

Policy Revisions:

1. Youth Program
* The Workforce Director stated the WIOA policy revisions were sent in an earlier package and at an
earlier meeting, but they were not voted upon because we did not have a quorum at that time. Those
policy revisions were revised because we brought the Youth Program at that point partially in house. We

had terminated the sub-grantee agreement with the Grace Center. So we have a partial of the program
in house and the other part is with Telamon.
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* As of October 1%t the entire Youth Program will be in house and we will be working with providers to
provide the 14 elements. Those policy revisions were small and they just basically added Youth to the
Adult narrative. Those will have to be voted on September 7, 2022 for approval.

WDB Membership Review:

1.

Call for Nominations: The Workforce Director stated there are a lot of openings pending. Dione
Shaw has put out calls for nominations and we have not received any response.

Terms Expiring: The Workforce Director advised Tony Nichols term is expiring in October and he
will no longer be the Chairperson. He does not have the opportunity to extend his Chairmanship.
The guidelines state “if we do not have a replacement voted in for two consecutive meetings”, then
the chair of the Tri County Council will choose a replacement. We are hoping not to get to that
point, so we need to start having discussions about who the next Chair will be for the Lower Shore.
Tony Nichols will remain on the board until we find a suitable replacement for him.

The Workforce Director advised Joey Gardner’s term is expiring on September 4, 2022. We have
potential candidates for Somerset County that she will reach out to. She will find out if they are
interested in coming on board before we contact the County Commissioner.

The Workforce Director advised Mitzi Scott from Tidal Health, that her term expires on September
18t™. Mitzi Scott’s Workforce Development Manager Lori Lee will be taking her seat, so we will be
processing that as well for Wicomico County.

The Workforce Director stated she does not know the status of Whitney Palmer from Worcester
County at this point. Whitney Palmer has a new baby and is not sure of her time availability moving
forward.

The Workforce Director stated she has received some input regarding some potential new board
members, but she would like the board's input as well. In closing, the “Terms Expiring”, we are
moving in the direction of having actively engaged board members. These members can help us
with a Youth Pipeline, Adult Pipeline, and Register Apprenticeship training, and also bring more
funding to the organization. Looking back, WIOA funding has decreased over time and we need to
start looking at some other outside possibilities to leverage our resources and programs.
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New Business:

1. Youth Committee Appointments: The Workforce Director stated the new members participating
on the youth committee are Kaleel Neal from Shore up and Roger Martinson from Edward Jones.

2. Youth Committee Re-Appointments:

3. ¢ Michelle Bradley - Town of Hebron
« Alicia Dennis — Maryland Department of Labor
eDenean Jones-Ward — Wor Wic Community College

¢ Heather Mahler — of the Community Foundation of the Eastern Shore, who wants to continue to
be Vice Chair

Those will be voted on as well and would be part of the agenda items for the September 7, 2022
board meeting.

The Workforce Director advised that she sent an update over the summer with our different
programs and we are looking forward to having a board that is active, proactive, and comes from
different industries. She is receptive to any nominations that you feel might be suitable for this
board. We do not have a quorum today so the voting items will carry over till September 7, 2022.

Directors Comments: Tony Nichols was late joining the call and the Workforce Director circled
back and went over items that had been discussed, with the emphasis on the replacement of board
members and the appointment process. We are trying to identify someone who wants the position
and can contribute and then make the suggestion to the County Commissioner versus just picking
someone out of the hat. A lengthy discussion ensued and Shelly Brown suggested having this
discussion at the full board meeting. Tony Nichols announced this would be the last Steering
Committee meeting and it has been a privilege. He will be at the September 7, 2022 Board Meeting.
Shelly Brown announced today was Dione Shaw’s last meeting and that she was retiring the next
day.

The Workforce Director advised if anyone else in the interim has any ideas about potential board
members to Email her.

Adjourn: A motion was made to adjourn the meeting at 3:48 p.m.

Respectfully submitted,
Tammy Littleton
LSWA Customer Service Representative

Approved June 8, 2023
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