LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Steering Committee Meeting Minutes
February 22, 2023
3:00 pm — 4:00 pm
Hosted via Zoom teleconference service

Members Present: Claudia Nelson, and Paula Erdie

Members Absent: Tony Nichols, Jason Cunha, Bo Duke, Whitney Palmer, and Walt Maizel
Staff Present: Leslie Porter-Cabell, Shelly Brown, David Remick and Johanna Allen

Leslie Porter-Cabell called the meeting to order at 3:05 p.m. A quorum was not present.

Leslie Porter-Cabell opened the meeting with an explanation of why we need to vote for a board chair and
how Tony Nichols is able to serve another term. The Workforce Development Board by-laws say that a
Chair can only serve two terms, however, we can use the emergency provisions from the Pandemic to
say that we can’t get anyone else to serve.

In addition, if we do not vote in a chair, the Tri-County Council Board will appoint a chair from our
membership. We would rather have a say in who is our chair. Tony is interested and willing to serve
another term. Since we don’t have a quorum, it will move to the Board agenda.

There was some extended discussion about meeting dates for the Board. It was resolved to send out a
survey to poll the Board members on what day would be good for the meeting and if it should be
changed.

Finance:

1. ARPA - Training awards were given to Wor-Wic Skill Trades, Wor-Wic Computer Lab, MAC,
Tidal Health, and Vehicles for Change. Due to a delay in the release ARPA funding, these
programs are just getting off the ground.

a. Wor-Wic Skilled Trades has enrolled five students in the first IEC electrical training.

b. Wor-Wic computer lab is experiencing more foot traffic.

c. MAC started the first training course with 12 students in January. There is a waiting list.

d. Tidal Health has two cohorts of classes that are now employed.

e. Vehicles for Change recruitment has exceeded the amount of available slots. Two of the
ten in their first class are now employed at Pohanka.

2. ARPA Il — Maryland Department of Labor has approved access to the funds which will facilitate
additional training to employment programs and staff to support them.

3. Relief Act — Has allowed us to offer On the Job Training (OJT). The companies involved are
Seaside Plumbing, Maryland Broadband, and the Insurance Industry. With the OJT, LSWA pays
half of participants’ salary for six months.

4. WIOA — Our primary funding source. Moving the Youth program in-house has allowed more youth
outreach, as well as reduced duplication of administration services.
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5. Off-Shore Winds — This is a $750,000 grant from the Maryland Department of Labor, a piece of a
$23 million funding allocation given to the State of Maryland through the “Good Jobs Challenge”.
LSWA is the convener for the Lower Shore for workforce development initiatives. They will be
working with ARCON, Crystal Steel, and Wor-Wic Community College to recruit and train local
residents to work on this project.

6. Maryland Blueprint for Education — This is moving forward. There was a meeting this morning
with the county school districts to discuss draft agreements for each county. LSWA will be
establishing a training program for the Career Coaches for the counties and will have a liaison for
career coaching stationed at LSWA.

Some discussion occurred regarding the impact of Offshore Wind on whales.

Youth Program Update: As mentioned earlier, the move to in-house has been good. There has been
extended outreach which has increased the numbers and extended services to the community.

Adult Program Update: Will be expanding to include the Senior Community Service Employment
Program (SCSEP), which was formally operated by MAC. The mobile unit has been going to events and
job fairs and bringing awareness of the WIOA training programs to the general public. The Adult Program
is trying to include more OJT in the program instead of just occupational skills training.

e Statistics as of January18, 2023:
9 enrolled in CDL A
1 enrolled in CDL B
3 enrolled in CNA
1 enrolled in Dental
1 enrolled in HVAC
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Business Services: Through ARPA and Relief Act funds, we are supporting several industries that need
development in this area.

e Seaside Plumbing: OTJ training for 4 employees. Relief Act funds will cover half of their salary for
the first 6 months. LSWA has granted an extension of this grant for 4 more employees.
Maryland Broadband: Also has 4 employees receiving OTJ training.
Insurance Industry: 10 students will have their property and casualty exams covered (approx.
$300 each).
Independent Electrical Contractors of Chesapeake (IECC)
Pohanka
Offshore Wind: we are the convener for the Lower Shore

Future Initiatives:
1. ABC Construction Boot camp — They have a boot camp that is run through Southern Maryland
Workforce Board. They would like to bring that same model to the Lower Shore. LSWA and Wor-
Wic are working to put together a 4-week boot camp training where participants will learn basic
construction skills. In addition, LSWA is hoping to use the Virtual Reality Headsets to do some of
the other construction related training.
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2. SCSEP - Coming July 1, 2023. The details are still being worked out.
Board Business: Unfortunately, since there was no quorum, the Youth Committee appointment of Skyler
Irons was not voted on.
Some extended discussion occurred about dates and times of meeting for the Steering Committee. The
May 31 Steering Committee meeting will be moved to May 24 since it seems likely there will be greater
attendance on the earlier date.
Adjourn: Adjourned at 3:40 p.m.
Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved June 8, 2023
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