\

LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Workforce Development Board Minutes
September 7, 2023
11:00 a.m. - 1:00 p.m.
Hybrid Meeting

Members Present: Ruth Baker, Robert Duke, Paula Erdie, David Galeone, Lori Lee, Walter Maizel, Freddy
Mitchell, Claudia Nelson, Tony Nichols, Jena Paquin, Angela Paris, Daniel Thompson, Francisco Vega,
Anthony Ward Jr., Alicia Warren

Members Absent: Jason Cunha, Ambere’ Eskridge, Roger Martinson, Whitney Palmer, Erika Uebel

Staff Present: Leslie Porter-Cabell, Bob Hendricks, Rebecca Gagnon, Mekia Cherone, Johanna Allen,
Bonnie Nay, Julie Allen, Lashika Bonner, Malina Johnson

Guests: Nicholas DiMartino, IBEW Local 24; Denean Jones-Ward, Wor-Wic Community College CEWD;
Bryan Ashby, Wicomico County CTE

Welcome and Rollcall - Tony Nichols, WDB Chairman, called the meeting to order at 11:05 a.m. He
thanked everyone for participating in today's hybrid meeting. The Workforce Director continued with a
roll call. A quorum was present.

Approval of the June 14, 2023 meeting minutes and consent agenda — Motion: David Galeone
moved to approve the June 14, 2023 minutes. Angela Paris seconded the motion. The motion was
unanimously approved.

American Job Center in the News — Secretary Portia Wu recently visited the American Job Center. The
Workforce Director shared an article about the visit and talked a little bit about what she was shown. The
write up about it can be found here: https://www.linkedin.com/posts/maryland-department-of-
labor_secretary-wu-recently-visited-the-american-activity-7097953422368223232-

ntVf?utm source=share&utm medium=member ios

Finance
e WIOA - The WIOA budget and expenditures are on target, and performance is on point.
e RELIEF Act — The RELIEF Act funding ended June 30. The On the Job Training (OJT) will continue to be
funded using ARPA 2 funds.
e ARPA 1 - There are five awardees for ARPA 1, and funding ends in 2026:
MAC, Inc. - Senior Community Health Worker Certification
Wor- Wic Community College — Skilled trades
Tidal Health — CNA nursing training certifications
Vehicles for Change — automotive technical training
Wor-Wic Computer Lab
e ARPA 2 will be primarily focused on administration of ARPA 2. ARPA 2 funds will also facilitate the
continuation of the OJT programs.
e Offshore Wind — LSWA is working closely with Wor-Wic Community College and Chesapeake
Community College to set up training programs to support Offshore Wind.
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e Blueprint for Education — Implemented July 1. Each county has hired Career Coaches, and LSWA

currently has a posting for a Career Coach Liaison. LWSA will be responsible for training the Career
Coaches. Final agreements for each county are signed and finalized. Maryland Blueprint will be the
focus of the Pre-Conference at Raising the Bar this year.

Program Updates
¢ Youth — The Youth Program Manager has moved on to other opportunites.
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There are currently 23 active and 17 follow up participants. These numbers include two new
participants certified in August.

Five new inquiries were made and they have either been referred to the adult program or started
the certification process.

The goal for the year is 42 participants.

Nine participants are currently in training.

e Adult — The Adult Program continues to find the most efficient ways to serve participants.
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The goal of 42 participants was exceeded last year with a final total of 47 participants. The goal
for the new year is 40-45 new participants.

Currently there are 12 participants in training and three that will start in October. There are 51
participants in follow up.

There is a success story for one of the CNA participants in the Meeting Packet.

Yearly Program Monitoring occurred in August and went well. There were zero findings. The data
validation review is scheduled for mid-October.

The adult program participated in several outreach events and is planning on participating in the
job fair on October 5 at the Centre at Salisbury.

e AJC Coordinator — the AJC Coordinator gave a walkthrough of the Job Journal and discussed

outreach. For anyone interested in receiving or advertising in the Job Journal, email
jobjournal@lswa.org

Business Services — The Business Services Deputy Director provided updates:

Welding & Metal Fab Training — These programs are funded by the state of Maryland and held in
the new GTC building at Wor-Wic. Both classes started in August.

Seaside Plumbing Apprenticeship — this is an in-house apprenticeship program run by Seaside
Plumbing and is very successful. LSWA has sponsored 12 apprentices using RELIEF and ARPA
funds.

Forklift Certification — This continues to be a popular training, 57 participants have completed the
class. The fifth and sixth classes were held on August 23, with the sixth class being Haitian only
with an interpreter. There continues to be strong demand for this class and there are currently 30
people on the waiting list for the next one on October.

Fiber Optic Technician Training — MD Broadband will start rolling out fiber optic across the state
soon. Business Services Specialist, Julie Allen, has done a lot of research in fiber optic training to
help develop trainings for the Fiber Optic Technicians, Network Technicians, and Splicers that will
be needed in this area.

Offshore Wind - the first utility-scale projects are currently being installed off the coast of
Massachusetts and New York. US Wind and Orsted are working on projects in Delaware and
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Maryland, and they are on target to complete those jobs in 2026. Wor-Wic Community College
and Chesapeake College have already developed training courses and LSWA has begun preparing
the workforce.

e AJC Mobile Unit — In the process of getting background checks to allow the Mobile unit to visit
the Eastern Correctional Institute on a regular basis. The mobile unit was out of commission for
five days in August due to various reasons. Forty-One clients were helped in August: 26 in
Wicomico, two in Somerset, and 13 in Worcester. The mobile unit participated in three special
events.

e Fundamentals of Construction Class — Ten students completed this class, four have been hired
and the rest are actively looking.

e Job Placement — Bonnie Nay, our Job Placement Specialist has been working with the
Adult/Dislocated program and the Youth program to identify jobs for certain participants. Since
the last meeting, she's had two referrals for a total of three job seekers in the Adult Program. Two
of them have been hired. One youth has been referred for a WEX placement.

e Notary Training — Three Business Services staff have received their Notary Licenses and have been
training with HOPE in preparation to start ID services. Some customers do not have adequate ID
to allow them to get a job, so a clinic is being planned to assist participants in acquiring what is
needed starting with Maryland birth certificates.

e Marketing Intern — A Salisbury University student has been interning here to help up develop a
marketing strategy.

Deputy Director of Business Services, Bob Hendricks, will be receiving the Business Services Award at the
Raising the Bar conference next week. He is also US DOL Registered Apprenticeship Ambassador, and has
been spearheading the Business services department here at LSWA.

Workforce Development Board
e Membership:
o Welcome Mr. Anthony E. Ward Jr., from Anthony E. Ward Jr. Funeral Home, our newest
member from Somerset County!
o A Youth Committee Chair is still needed.
Jason Cunha's term expires in November, we hope he remains on the board.
Angela Paris’'s term expires in December. This is a two year term representing Adult Education
that rotates between counties. Somerset County is up next and we will be reaching out to the
Somerset candidate.

Ruth Baker asked about Executive / Steering Committee terms. A short discussion occurred about terms
and board composition.

Adjourn: A motion was made to adjourn the meeting at 12:03 p.m.

Respectfully submitted,
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Johanna Allen
Administrative Specialist

Approved December 13, 2023
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