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Serving as the Workforce Development Board for the Lower Shore of Maryland

Workforce Development Board Minutes
December 13, 2023
11:00 a.m. = 1:00 p.m.
Hybrid Meeting

Members Present: Paula Erdie, David Galeone, Lori Lee, Claudia Nelson, Tony Nichols, Whitney Palmer,
Jena Paquin, Angela Paris, Francisco Vega, Anthony Ward Jr., Alicia Warren

Members Absent: Ruth Baker, Robert Duke, Ambere’ Eskridge, Walter Maizel, Roger Martinson, Daniel
Thompson

Staff Present: Leslie Porter-Cabell, Bob Hendricks, Rebecca Gagnon, Mekia Cherone, Johanna Allen,
Bonnie Nay, Julie Allen, Lashika Bonner, Malina Johnson, Billy Kenney

Guests: Bryan Ashby, Wicomico County CTE; Cortney Monar, Somerset County Public Schools; Dr. Tyrone
Chase, Executive Director SHORE UP! Inc; Vicente Hernandez, Together Café; Katharine Campbell,
Worcester County Public Schools, Chastity Chronister, Eastern Correctional Institution

Welcome and Rollcall - Tony Nichols, WDB Chairman, called the meeting to order at 11:11 a.m. He
thanked everyone for participating in today's hybrid meeting. The Workforce Director continued with a
roll call. A quorum was present.

The WDB Chairman asked for a motion to pass the consent agenda — Motion: David Galeone moved
to pass the consent agenda. Jena Paquin seconded the motion. The motion was unanimously approved.

Director Projects

Leslie Porter-Cabell, Workforce Director, presented a booklet from Prince George’'s County that shows
career pathways for one of the key industries. The Workforce Director would like to create similar booklets
for the major industries on the lower Eastern Shore and will be reaching out to the board members to
gather information. This led into an extended discussion about career pathways and apprenticeships.

Leslie Porter-Cabell announced that LSWA is looking at applying for an EARN Grant to implement training
programs and workshops for employers and employees to increase rentention.

Paula Erdie talked about mental health and soft skills training for youth and asked if the Youth Program at
LSWA is providing these things. Softskills are something that the Youth Program works on with
participants. Everyone agrees that mental health is an issue but there is a shortage of mental healthcare
professionals to meet the current need.

Lori Lee expressed a desire for LSWA to be the resource area for the schools and employers to connect.
Malina Johnson, Grants Specialist, says we are working towards that goal. This is a large piece of what
LSWA is doing as part of the Maryland Blueprint for Education.

Workforce Development Board
e Membership — The Workforce Director gave an update on the current board membership. A Youth
Committee Chair is still needed.
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o Somerset County still has three vacancies that need to be filled. If anyone on the board has an
idea, please let Leslie know. We are looking particularly for a bank to fill one of the empty
seats.

o Wicomico County has one vacancy. We have asked Vincente Hernandez from Together Café
to fill this seat and he is interested. We hope to have him appointed by the next Board
meeting.

o Jason Cunha's term expired in November, so there is a vacancy in Worcester County. If
anyone has a lead, please let Leslie know.

o Freddy Mitchell from Shore Up! has retired and will be replaced by Dr. Tyrone Chase.

Nick DiMartino was going to take the over the IBEW seat, but he is no longer working there.
We are following up with IBEW to find a replacement.

o Erika Ubel is no longer at Telemon so we have a spot open. Leslie has reached out to Jennifer
Gauthier at Lead 4 Life to see if she is willing to fill that spot.

o Angela Paris's term expires at the end of December. This is a two year term representing
Adult Education that rotates between counties. Somerset County is up next and Cortney
Monar will be the new Adult Education Representative.

o A call for nominations was put out for the Vice Chair. This role is open currently since Jason
Cunha is no longer on the board.

Transfr VR Demonstration

Leslie Porter-Cabell discussed what Tranfr VR is, and how LSWA plans to use the headsets we have. Julie
Allen, Career Specialist, gave a short demonstration on how the career exploration modules work, and Lori
Lee agreed to wear the headset and try one of the modules. Lori Lee was very excited about how well they
worked and there was a brief discussion about if employers could use them for training purposes. Cortney
Monar stated that the Somerset County Public Schools have Transfr VR headsets and that the training
modules are excellent.

Guest Presentation
Dr. Deborah Casey, President of Wor-Wic Community College (WWCC), gave a short presentation on her
vision and the future of WWCC under her leadership.

Adjourn: A motion was made to adjourn the meeting at 1:27 p.m.

Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved March 28, 2024
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