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LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Workforce Development Board Minutes
June 12, 2024
11:00 a.m. - 1:00 p.m.
Hybrid Meeting

Members Present: Ruth Baker, Sara Chapman, Paula Erdie, David Galeone, Jennifer Gauthier, Lori Lee,
Cortney Monar, Tony Nichols, Daniel Thompson, Francisco Vega, Anthony Ward Jr., Alicia Warren

Members Absent: Dr. Tyrone Chase, Robert Duke, Ambere’ Eskridge, Vicente Hernandez, Walter Maizel,
Roger Martinson, Claudia Nelson, Whitney Palmer, Jena Paquin,

Staff Present: Leslie Porter-Cabell, Bob Hendricks, Lashika Bonner, Julie Allen, Johanna Allen, Bonnie Nay,
Thomas Saito-Sherris, Caroline Webber

Guests: Angela Paris, Worcester County Schools; Yuanwei Jin, Professor and Chair of the Department of
Engineering and Aviation Sciences at University of Maryland Eastern Shore; Anna Moorhead, DORS; Teri
Klaverweiden, Manager, Talent Acquisition, Corporate & Maintenance / Piedmont Airlines; Edward Lee;
Gregory Padgham, Tri-County Council

Welcome and Rollcall - Tony Nichols, WDB Chairman, called the meeting to order at 11:05 a.m. He
thanked everyone for participating in today's hybrid meeting. The Workforce Director continued with a
roll call. A quorum was present.

The WDB Chairman asked for a motion to approve the consent agenda — Motion: Daniel Thompson
moved to approve the consent agenda. Ruth Baker seconded the motion. The motion was unanimously
approved.

Guest Presentations

Dr. Yuanwei Jin gave a presentation on the new academic programs and community partnerships that
UMES is launching to help with workforce development on the eastern shore.

Teri Klaverweiden spoke about Piedmont Airlines and their maintenance training program.

Workforce Development Board
e Membership — The LSWA Administrative Specialist gave an update on the current board membership.
o Somerset County still has three vacancies that need to be filled. Some discussion occurred
about who is eligible to be on the board and how to attract business owners. Sara Chapman
suggested that her membership be moved to Somerset County to help fill the need there.
o Two Worcester County members have expiring terms this year. We will be reaching out to
them to see if they would like to be reappointed.

e Youth Committee Status — With the Youth Program moving in house, the function of the Youth
Committee is not the same and it's been difficult getting engagement from the members. We are
dissolving the committee and inviting the members to attend the Board meetings to raise any youth
related concerns they have.

Finance Update
e WIOA - The WIOA budget and expenditures are on target, and performance is on point. The FY25
allocations will be coming soon.
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e ARPA 1 - There are five awardees for ARPA 1. All funds have been obligated, and funding ends in
2026. The five awardees are: MAC, Inc. - Senior Community Health Worker Certification, Wor- Wic
Community College — Skilled trades, Tidal Health — CNA nursing training certifications, Vehicles for
Change — automotive technical training, and Wor-Wic Computer Lab.

e ARPA 2 — ARPA 2 funds will also facilitate the continuation of the OJT programs such as Wor-Wic
Skilled Trades and MAC, training classes such as the Forklift Class, and apprenticeship programs at
Seaside Plumbing and Maryland Broadband.

¢ Maryland Works for Wind — Orsted has suspended their Skipjack offshore wind project for financial
reasons. However, US Wind is moving their project forward so LSWA is still working on training a
workforce on the lower shore for those jobs. A replacement for Orsted is coming soon and the
funding has been extended for another year.

e Blueprint for Education — The first year of the pilot program has ended and reports are being put
together to send to the AIB.

Program Updates
e Youth — As of June 10, 2024, the youth Program numbers are as follows: 30 total participants. There
are 16 active, and 14 follow-up participants. One participant is currently doing a Work Experience

(WEX) and two other participants are in the process of being placed for a WEX. Two participants have

received certifications and one is doing clinicals with TidalHealth.

e Adult - The goal was 40-45 participants in training for PY23, as of June 30, we will have placed 33.
There are eight participants lined up already for PY24. Wor-Wic Community College classes have
a waiting list which has impacted participant enrollment in the CDL and CNA programs.

e Business Services —

o Staffing — Two students from Salisbury University successfully completed paid internships for
school credit.

o Lower Shore Business Blitz — LSWA and our AJC regional system partners participated in a
business blitz visiting 100 businesses in West Ocean City, Salisbury, and Ocean Pines, providing
resources and information about the organizations and what they do. It was very successful and
anther small blitz is being planned for Somerset County in the fall.

o Wheels for Work — LSWA will be working with Backstreet Bikes to collect and repair bikes to
distribute to members of the community that need assistance getting to work. Various
community partners and AJC agencies will be working with us to determine who in their customer
base is eligible to receive a free bike. The current need is for a place to store, fix, and distribute
bikes out of.

o Immigration Roundtable — LSWA will be hosting a roundtable to address some of the workforce
needs associated with the growing immigration population in the area. This discussion will take
place at the AJC on June 28, 2024 and will include Wor-Wic Community College and various other
state agencies and non-profits who work with the immigrant and migrant population.

o Arcon Training Center — A Maryland Energy Association grant to teach a Global Wind
Organization Certification class was awarded to the Arcon Training Center. LSWA is helping refer
participants for this class.

o Maryland/Delaware Society of American Foresters — LSWA actively participated in a Habits and
Hiring discussion event at Wor-Wic Community College discussing the needs of the forestry
industry on the lower shore.
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o Outreach Activity — LSWA has participated in seven job fairs and six business tours this year.

o Mobile Unit — We have had 59 visitors this quarter, helped with two employment applications and
referred 40 visitors to the AJC for further help. The mobile unit will be out of commission for the
rest of the week for bodywork.

o Blueprint for Maryland's Future — The Career Coach Liaison gave a brief update on what LSWA has
done with the schools this year to expose students to different careers, including several school
job fairs, and Somerset Career Exploration Days. Future Career Exploration days are being planned
as well as working with Worcester County Summer school.

Adjourn: A motion was made to adjourn the meeting at 12:39 p.m.

Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: September 11, 2024

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”

Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m Fax: (410) 341-3735

www.lswa.org
Page | 3


http://www.lswa.org/

	 WIOA – The WIOA budget and expenditures are on target, and performance is on point. The FY25 allocations will be coming soon.
	 ARPA 1 – There are five awardees for ARPA 1. All funds have been obligated, and funding ends in 2026. The five awardees are: MAC, Inc. - Senior Community Health Worker Certification, Wor- Wic Community College – Skilled trades, Tidal Health – CNA nu...
	 ARPA 2 – ARPA 2 funds will also facilitate the continuation of the OJT programs such as Wor-Wic Skilled Trades and MAC, training classes such as the Forklift Class, and apprenticeship programs at Seaside Plumbing and Maryland Broadband.

