EXHIBIT 3 — FY25 AMENDMENT
WHEREAS: the Parties have executed a Memorandum of Understanding (MOU)

governing the operation and management of the Lower Shore Workforce Development Area
(the “Local Area”).

WHEREAS: the Parties are desirous of amending the MOU occasionally. These

amendments reflect changes to the operations and management of the system in the Local

Area.

NOW THEREFORE: the Parties agree to amend the MOU as follows:

Strikeout Section 5, Wor-Wic Community College and replace with the following:

Wor-Wic Community College's Adult Education Program provides adult education, literacy
activities and employment programming to the adult learners of their community. The following
services are provided to adult learners:

Intake, assessment, and referral based on an individual student's needs and academic
ability.

Hybrid instruction (virtual/online or in-person/online) is offered in the English as a
Second Language, Adult Basic Education and Adult Secondary Education courses.

The National External Diploma Program is an online self-paced portfolio-based program
for eligible adults and out-of-school youth that obtain qualifying scores on the Adult
Secondary Education literacy level. The requirement to obtain the Maryland High School
diploma is to complete the portfolio that comprises of life skills and academic tasks.
Access to college services (i.e. Office of Counseling and Disability Services, Career
Services and Campus Food Pantry).

Networking and collaboration with community partners to promote adult education
course offerings to special populations (i.e. homeless, food insecure, returning citizens,
at-risk youth, disabled individuals, seniors, persons in recovery and veterans).

Partner with LSWA to refer adult education students to receive workforce and career
development services to include resume, cover letter, mock interviews, job fairs, Mobile
AJC visits, Maryland Workforce Exchange and American Job Center referrals and visits.

Strikeout Section 5, SHORE UP! (Community Services Block Grant) and replace with the
following:

All services are available to residents of Wicomico, Somerset, and Worcester counties, except
where noted.

Provide case management and related services for persons who are low-income or
homeless.

Provide educational and employment training opportunities for participants.

Provide client referrals to workforce development partners as appropriate.

Accept client referrals from workforce development partners as appropriate.

Provide volunteer opportunities that give work experience and a stipend for low-income
persons ages 55+ (Foster Grandparents).

Provide job readiness training (Various projects).

Provide job-search assistance (various projects).

Provide ABE/GED preparation (various projects).



Provide financial literacy training (various projects).
Provide housing services including low-income housing (Somerset County only), Energy
Assistance (for home-heating and electric bills), home weatherization, and housing
rehabilitation.
Provide preparation and e-filing of tax returns at no cost to qualifying recipients.
Provide adult day care for persons with disabilities, ages 16+.
Provide comprehensive family development programs that include center-based options
for children ages 0-5, and pregnant women (Head Start, Early Head Start, Wicomico
Family Support Center, and Dorchester Family Support Center);
o Center-based-children are cared for during the day; and
o Child development and meeting children's educational, social, medical, and
nutritional needs. Both options also include extensive case management to
support healthy family functioning by providing supportive services.
Provide transportation assistance to and from SHORE UP! projects and programs
(various projects)
Provide nutritional food for children and those with disabilities, in accordance with Child
and Adult Care Food Program)

. All other provisions of the MOU remain in force as written. This Amendment shall be

Exhibit 3 of the MOU and will take effect on July 1, 2024.
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MOU ATTACHMENT NO.: Exhibit 2

Local Workforce Development Area: | Lower Shore

'WIOA Resource Sharing Information

Location: 31901 Tri-County Way Salisbury MD 21804
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Allocation Method: [Square feet 0 0 0 4465 0 [ 6580 0 0 0 190 1930 1 2698 0 0 19,485
Quantifier for chosen Allocation 15,271]
Method:
Percentage of Quantifier: 100% 2.92% 33.77% 0.98% 9.35% 8.91% 9.20% 13.85% 100.00%
Shared Exoenses: Infrastructure
Rent (Non-cash) s - $0.00 0.00 $0.00 5000 [§ - 50,00 50.00 50,00 50,00 50,00 50.00 50.00 50.00 50.00 $0.00 50.00 $0.00 $0.00 50.00
Utilties s - 50.00
Teleohone s - 50.00
Janitorial s - 50.00
Grounds Keeoing s - 50.00
Maintenance/General Infrastructure| $ - $14391.00 $3.993.00 $18.384.00
Security Services $ -
Other: HVAC Upgrade, Direct
Sauare Feet $0.00
Other: HVAC Upgrade, percent of
shared space $0.00
Non-Cash Contribution Phone Line: AIC Front Desk s - 50.00
Rent: Computer Resource Lab, $ - $16.937.06. $16,937.06
DLLR Lab Internet, MWE,
Communication,Copier/scanner/fa
x/printer/paper, contractual
services, supplies, equipment s - $95,397.72 $95,397.72
Security Comeras s - $2.665.28 $2.665.28
s - $660.00 $660.00
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Coviers s - 50.00
Suoolies s - 50.00
Fax Machines s - 50.00
Comouters s - 50.00
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leustomer satisfaction surveus) | - 844,61 $844.61
Accessible Workstation $1817.00 $1.817.00
Shared Exoenses: Staff Services
Customer Sve Soec (add FTE) s - 50.00
Salaries s - 50.00
Fringe s - 50.00
One-Stop Manaer (add FTE) s - 50.00
Salaries s 50.00
Fringe s - 50.00
Non-Cosh Contribution Personnel:F/T Receptionist, P/T
Receptionist - $63,476.46 $63,476.46
Personnel: Program Staff (Activites
include facilitating
referrals serving customers,
supporting the child care center,
preparing outreach materials, $257.04 $1,439.91 $2,631.03 $4,416.00 $658,794.60 $192000]  $23,500.00| $692,95858
Personnel: AIC Mobile Operator
(Mobile and website/F8) $ - $34,740.23 $34,740.23
Personnel: Interpretation and
fati s - $0.00
Shared Expenses: Other
Non-Cosh Contribution Other: One stop Overator $ - $4.432.00 $15.000.00 $19.432.00
s E $92.96 $112.00 $204.96
$ - $0.00
$52,000.00
s .
Misc: Drop-In Day care $ - $55,000.00 $46,800.00 $101,800.00
s s $0.00 $50.00 50.00 50.00 S0 $50.00 $50.00 50.00 $50.00 $50.00 $50.00 $0.00 50.00 50.00 50.00 50.00 $0.00 $0.00 $0.00 $0.00
Total Value of ibuti $350.00 $1430.01 $2,743.03 $63,648.00| 19,985.60 $3,993.00 $0.00 $95,397.72 $0.00 $0.00 $0.00 $1,817.00 134,323.64] $0.00 $0.00 $52,000.00] $0.00) 5192000 $23,500.00
ash) S 5 $350.00 $143901 5274303 $63,848.00 $719,985.60 $3993.00 50,00 9539772 5000 5000 5000 $1.817.00 513432364 5000 5000 $52,00000 5000 5192000 | $23.50000
Partner's share of total cash) 0.03% 0.13% 0.25% 5 80% 6537% 036% 0.00% 5.66% 0.00% 0.00% 0.00% 0.16% 12.20% 0.00% 0.00% 472% 0.00% 0.17% 213%]  100.00%
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Signatures
IN WITNESS THEREOF, and in accordance with the Policy, the undersigned have
executed this Memorandum of Understanding on or before the date set forth herein. By
signing this document, each individual signing this MOU on behalf of a given Partner
thereby certifies that he/she has the legal authority to bind said Partner to the terms of
this MOU. This MOU may be executed in counterparts, each being considered an

original.
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Witness: For the Lower Shore Workforce

Alliance, Tri-County for the Lower

Eastern Shore:

N2 ;Dy//.,ém__

GregoryhPadghém, Exeétive Director

J/E - 24

Date
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Witness:

e

For the Local Workforce Development
Board:

e X

Tony Nightls, Chalf ~ ~ -
9-2-24

Date



Witness: For the Worcester County Public
Schools (Local provider of WIOA Title Il
Adult Education and Family Literacy Act

)L)nja/a Q %” s Sgw M’zg\-—/

Loui§’| I{q Taylor, Supéfintendent of
Schools

9- 3- 24

Date
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Witness:

For Somerset County Public Schools
(Local provider of WIOA Title Il Adult
Education and Family Literacy Act

Se% A/m/ | Wmzen

VL

Cortney Monay, Principal

7/2/ J

Daté
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Witness: For Wor-Wic Community College (Local
provider of WIOA Title Il Adult
Education and Famlly Literacy Act
services and Carl [, Perkins Career
and Technical Education Act provider at
the post-secondary lave

\

~Daborah Casey, President \5

alaalay

Date
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Witness: For the Maryland Department of Human
Resources/Somerset Department of
Social Services (Temporary Assistance

‘ for Needy Families):
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Claudia Nelson, Birector
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For the Maryland Department of Human
Resources/Wicomico Department of
Social Services (Temporary Assistance
for Needy Families):

Roy C. Brewington Jr., Direstgr

o[22

Date S



e Agency control number WORDS/LSWA-25-040

Witness:

For the Maryland Department of
Human Resources/Somerset
Department of Social Services
(Temporary Assistance for
Needy Families):

Witness:

Claudia Nelson, Director

Date

For the Maryland Department of
Human Resources/Wicomico
Department of Social Services
(Temporary Assistance for
Needy Families):

Witness:

Roy C. Brewington Jr., Director

Date

For the Maryiand Department of Human
Resources/Worcester Department of
Social Services (Temporary Assistance
for Needy Families):

VLW\

Roberta Baldwin, Director

yofse / W Date

25



Witness: For the Maryland Department of Labor’s
Division of Workforce Development and

Loyl Day Ayﬁ%)é
v v EW Secreta ry/
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Daté ' f ,/
/Jﬁf/ 97 fAmanda Denison

Amanda Denison, Assistant Attorney
General

August 5, 20204

Date



Witness:

Beth olah

10/ 02/ 2024

For the Maryland State Department of
Education’s Division of Rehabilitation
Services (WIOA Title 1V; Title | of the
Rehabilitation Act of 1973):

%gd# 60@%& 10/ 02/ 2024

Jody Boone Acting Assistant State
Superintendent



Witness: For the Lower Shore Workforce Alliance
(WIOA Title | Adult Dislocated Worker
and Youth

&m«gﬂw WMQA / Dt/ Mff} \{/f%

Leslie Porter-Cabell, Workforce Director

‘“7/3/ 242

Date
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Witness: For the Center of Workforce Inclusion
(Title V of the Older Americans Act of
1965, Senior Community Service
Employment Program or SCSEP):

Barbara Bonhomme, Proj. Specialist ]
Sty

Christine Garland, Vice President of
Workforce Development

9/19/2024

Date
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Witness:, Vi For SHORE UP! Inc. (Community
/ Services Block Grant Act, 42 USC

990/1 , et seq

Date

l/ w ne &hase, Executive Director
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Witness:

For Telamon Corporation (WIOA Title |
Migrant and Sea/&;zxal Farmworker:

i
) }///[b ( /Z,f I/’)/L_D

SuZanne Orozad, President & CEO

9/3/24

Date
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