LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland
STEERING COMMITTEE MEETING
Agenda
February 26, 2025
3:00 pm —4:00 pm

Please join my meeting from your computer, tablet or smartphone.
https://us06web.zoom.us/j/87232906683?pwd=bFNTUXBGWWVyaW9Zb3pCRHISWCtrQT09
You can also dial in using your phone.

United States: +1-301-715-8592; 1-312-626-6799
Meeting ID: 872 3290 6683
Passcode: 532604

Call to Order

Welcome and Roll Call

Directors Comments

Approval of meeting minutes V — December 9, 2024

Board Business
e Local Plan Approval V
e Policy Revisions V
o Supportive Services — Adult & Dislocated Worker
o Supportive Services — Youth / Young Adult
e  Membership
o Vacancies in Somerset County
o Upcoming Vacancy in Wicomico County
o Steering Committee Vacancies
o Board Chair Nominations
e Agenda Items — March 5 Board Meeting

Financials
e FY 24 Budgets
o WIOA

o ARPA1&2
o Offshore Wind
o Maryland Blueprint for Education

Adjourn

Workforce Development Board Meeting
March 5, 2025
Somerset County Technical High School

Steering Committee Meeting
May 21, 2025

Workforce Development Board Meeting
June 11, 2025

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”

Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m Fax: (410) 341-3735
www.lswa.org
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