LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Steering Committee Meeting Minutes
June 5, 2024
3:00 pm —4:30 pm
Hosted via Zoom teleconference service

Members Present: Tony Nichols, Paula Erdie, Lori Lee

Members Absent: Whitney Palmer and Walter Maizel, Claudia Nelson, Robert Duke
Staff Present: Leslie Porter-Cabell, David Remick, Johanna Allen

Tony Nichols called the meeting to order at 3:04 pm. A quorum was not present.

Director's Comments:

The Workforce Director welcomed everyone to the meeting and briefly talked about the guest presenter
for the Board meeting on June 12, Dr. Jin. This led to an extended discussion about Piedmont Airlines and
the UMES Aviation Program.

Financials:
FY 24 Budgets:
e  WIOA — We are on track with spending for PY23 FY24 and expect to have some carryover budget.
The PY24 FY25 budgets are being worked on and are due June 12.
e ARPA 1 & 2 - MOU's still going till 2026.

TidalHealth and Vehicles 4 Change will fully expend soon. Vehicles 4 Change are using Transfr VR
as a first step for trainees.

e Maryland Works for Wind — has received a year extension due to a slow start and a number of
delays.

e Maryland Blueprint for Education — the first year of the pilot program ends June 30. Putting
together a report for Accountability Implementation Board.

Youth Committee Changes:

With the Youth Program moving in house, the function of the Youth Committee is not the same and it's
been difficult getting engagement from the members. It's not a requirement of the board to have a Youth
Committee so we are planning on dissolving the committee and inviting the members to attend the Board
meetings to raise any youth related concerns they have.

The Workforce Director was able to address some the concerns raised by the Steering Committee
members about how to include the Youth Committee members and continue with reaching the youth in
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the three counties. It was suggested the LSWA make connections with The Community Foundation and
United Way.

Board Business:

Still a challenge to fill vacancies in Somerset County. Leslie would like to meet with some business owners
one-on-one to try and get more involvement on Somerset County. Several additional suggestions were
given by Committee members.

Adjourn: Adjourned at 3:41 p.m.

Respectfully submitted,

Johanna Allen

Administrative Specialist

Approved December 9, 2024
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