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Workforce Development Board Minutes 
December 11, 2024 
11:00 a.m. – 1:00 p.m. 

Hybrid Meeting 
Members Present: Ruth Baker, Dr. Tyrone Chase, Robert Duke, David Galeone, Jennifer Gauthier, Lori Lee, 
Mandi McWhirt, Claudia Nelson, Tony Nichols, Jena Paquin, Daniel Thompson, Francisco Vega, Anthony 
Ward Jr., Alicia Warren 
Members Absent: Sara Chapman, Paula Erdie, Ambere’ Eskridge, Vicente Hernandez, Roger Martinson, 
Cortney Monar 
Staff Present: Leslie Porter-Cabell, Bob Hendricks, Johanna Allen, Caroline Webber, Bonnie Nay, Whitney 
Shenton 
Guests: Joana Winningham, Maryland Department of Labor; Lauren Martin, Seaside Plumbing; Matthew 
Culbertson, Hardwire LLC;  
Welcome and Rollcall - Tony Nichols, WDB Chairman, called the meeting to order at 11:12 a.m. He 
thanked everyone for participating in today’s hybrid meeting and welcomed two candidates to the Board: 

• Lauren Martin, Seaside Plumbing – representing Worcester County 
• Matthew Culbertson, Hardwire LLC – representing Worcester County 

He continued with a roll call. A quorum was present.  
The WDB Chairman asked for a motion to approve the consent agenda – Motion: Lori Lee moved to 
approve the consent agenda. Ruth Baker seconded the motion. The motion was unanimously approved. 
Guest Presentation* 
Joana Winningham, from the Maryland Department of Labor, gave a presentation on the Skilled 
Immigrant Population in the area, some of the barriers to hire, and resources to assist in utilizing this 
talent pool. 
*If you would like a copy of the Guest Presentation, please contact the LSWA office at LSWAInfo@tcclesmd.org  

Workforce Development Board 
• Membership – The Workforce Director gave an update on the current board membership.  

o Somerset County still has two vacancies that need to be filled. 
• Steering Committee Vacancies – There is a vacancy on the Steering Committee representing Business. 

A call for nominations will be going out to the Board before the next Board meeting. 
• Board Chair Nominations – the current Board Chair, Tony Nichols, will finish out his term, ending in 

March, and does not want to serve as chair again. A call for nomination will be going out to the Board 
before the next Board meeting. 

Finance Update 
• WIOA - The WIOA budget and expenditures are on target, and performance is on point. LSWA had a 

financial audit earlier this summer and there were no findings. The Department of Labor is happy with 
our budget and spending.  
LSWA met with Wor-Wic Community College (WWCC) to discuss increasing the number of class 
offerings or the class capacity to allow more participants from LSWA to receive training. This meeting 
was beneficial and WWCC has agreed to increase class capacity to accommodate LSWA participants. 
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The LSWA Out-of-School Youth program was brought in house two years ago and is going well. 
There has recently been some discussion about if we could start serving in-school youth which we 
hope to continue with the Board in the near future. 
LSWA has been looking at updating some of the policies related to supportive services for both the 
Adult and Youth programs. Some questions were posed in the Steering Committee meeting so we will 
be revising and will bring them to the next Board meeting. 

• ARPA 1 – There are five awardees for ARPA 1. All funds have been obligated, and funding ends 
December 31, 2026. 

• ARPA 2 – ARPA 2 funds will also facilitate the continuation of the OJT programs such as Wor-Wic 
Skilled Trades and MAC, training classes such as the Forklift Class, and apprenticeship programs at 
Seaside Plumbing and Maryland Broadband. 

• Blueprint for Education – Year two of the pilot program has started and is going well. LSWA is looking 
to collaborate more closely with the Career Coaches and WWCC to expose more students to career 
opportunities. The goal is to expose students to different workforce sectors, such as the trades, and to 
prepare them for the workforce so they can get a livable wage and stay on the Lower Shore. 

• Maryland Works for Wind – The program is still moving forward despite some setbacks. Training is for 
high need areas regardless of Offshore Wind programs. 

Program Updates 
• Year-in-Review –  

o LSWA conducted a Year-in-Review and created a document highlighting the major 
accomplishments from the past year. Two slides were shown with a couple of those items 
listed and the full document was in the meeting packet. Also included in the meeting 
packet was a more in depth update on the programs that LSWA offers.  

 
 
 
 
 
 
 
 
 
 

Adjourn: A motion was made to adjourn the meeting at 12:20 p.m. 
 
Respectfully submitted, 
 
 
Johanna Allen 
Administrative Specialist 
 
Approved: March 5, 2025 
  



 
 

Serving as the Workforce Development Board for the Lower Shore of Maryland 
A division of the Tri-County Council 

 

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland” 
 

Lower Shore American Job Center  ■  31901 Tri-County Way  ■  Salisbury, MD  21804 
Phone: (410) 341-3835  ■  Fax: (410) 341-3735 

www.lswa.org  
Page | 3 

Online participant list: 
 

Name (original name) 
Bo Duke - Harrison Group 
Danny Thompson - Somerset 
Joana Winningham, Maryland Department of Labor 
Mandi McWhirt - Sysco 
Matt Culbertson - Hardwire 
*******7906 
Chastity Chronister - ECI 
Alicia Warren - AGH 
LSWA Admin 
Caroline Webber - LSWA Staff 
Lori Lee - TidalHealth 
David Galeone - Gary Marshall Insurance 
Alicia Dennis-MD LABOR 
Katharine Campbell - Worcester County Public Schools 
*******3044 
Francisco J. Vega -LABOR- 
Jena Paquin - DORS 
Shelley Johnson 
*******2220 
Claudia Nelson - Somerset DSS 
*******7681 
*******4114 
Whitney Shenton - LSWA Staff 
Dr. TAH Chase - SHORE UP! Inc 
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