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Executive Summary 

Section 1: Shore Regional Analysis 

• Economic Conditions: The Upper Shore Workforce Area (USWA) and Lower Shore 
Workforce Area (LSWA) have a flow of workers between them. Employer demand 
creates barriers to regional planning. 

• Opportunities: Joint marketing of employment opportunities within the Shore Region 
and Delaware. 

• Challenges: Regional marketing may be perceived negatively by local employers and 
officials. 

• In-Demand Industries: Government, Retail Trade, Accommodation and Food Service, 
Arts, Entertainment, and Recreation, and Manufacturing. 

• In-Demand Occupations: Service economy jobs dominate, with low median hourly 
earnings. 

• Demographics: High retirement risk, fewer Millennials, and a significant number of 
Veterans. 

• Skills Needed: Essential skills are common across the region, with education-related 
postings increasing due to the Maryland Blueprint for Education. 

Section 2: Strategic Planning 

• Job-Driven Checklist: Aligning Maryland’s vision through strategic pillars like 
supercharging key sectors, advancing labor market access, preparing the future 
workforce, and improving system alignment and accountability. 

• Regional Sector Strategies: Training funds must be used through the Eligible Training 
Provider List (ETPL). Collaboration impacted by COVID-19 and leadership changes. 

Section 3: Coordination with Regional Economic Development Organizations 

• Economic Development Services: Coordination with Mid Shore Regional Council, Tri 
County Council for the Lower Eastern Shore of Maryland, and Upper Shore Regional 
Council. 

Section 4: Coordination of Transportation and/or Other Support Services 

• Transportation Services: Integration of transit services across the region, ensuring labor 
market transportation issues are known. 

Section 5: Regional Cost Arrangements 

• Cost Arrangements: Procurement mechanisms for tools like Chmura JobsEQ, with future 
procurements discussed for efficiency. 

Section 6: Regional Performance Negotiation 

• Performance Negotiation: Collaboration with Maryland Department of Labor and US 
Department of Labor to understand performance reporting and outcomes. 

Key Data Points 

• Top Specialized Skills: Merchandising, Nursing, Selling Techniques, Marketing, Cash 
Register, Auditing. 
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• Top Growing Regional Jobs: Management, Business and Financial Operations, 
Healthcare. 

• Education Level: Demand for higher education levels is weak or not advertised online. 

Training Programs 

• Providers: Wor-Wic Community College, Chesapeake College, Eastern Shore Area Health 
Education Center. 

• Programs: Various certifications and degrees in fields like healthcare, business 
management, hospitality, and technical skills. 

This plan outlines the current state and future strategies for workforce development in the 
Shore Region, addressing both opportunities and challenges 
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Section 1: Economic Analysis 

A. Provide an analysis of the regional economic conditions, including existing and emerging in-demand sectors 
and occupations, and the employment needs of businesses in those sectors and occupations 

Regional planning, with the Workforce Innovation and Opportunity Act (WIOA) as the driver, must be viewed 
within the law and its accompanying regulations, and Policy Issuances from the Maryland Department of 
Labor. The WIOA regulations, sections 680.210 and 680.230, provide the “rules” for training participants and 
require program operators to use the Eligible Training Provider List. The language in WIOA and its regulations 
are inflexible in directing customers to choose a training option from the Eligible Training Provider List and are 
equally directive in requiring Title I program operators to issue Individual Training Accounts that reflect the 
customer’s choice. With the customer choice directive of WIOA and its regulations, the role of the Shore 
Region is to analyze the Eligible Training Provider List of the regional training vendors for alignment with the 
in-demand industries from the JobsEQ analytic tool(s). We’ve also utilized data from Lightcast to crosscheck 
and validate analytical data. 

The chart below, from JobsEQ, shows the 2-year history and two-year forecast for 20 NAICS categories for 
the Shore Region. The chart is sorted by the total demand projected in the two-year forecast. It is not a 
surprise to see that health care, construction including skilled trades, and accommodation and food service 
are the top three industries with the highest forecast demand in the next two years. These three industries 
reflect the similarities of the Shore Region economy and labor market, highlighting the Shore as a desirable 
place for retirees to locate and for “locals” to retire in place. The three highest median-age counties in 
Maryland are in the Shore Region, Kent, Talbot, and Worcester. 

Real Estate and Rental and Leasing is the largest contributor to the Shore Region economy; however, the 
same sector is not in the same position as a direct employment engine. The Real Estate and Rental and 
Leasing impacts employment through its ancillary impact on the Shore Region service labor market. 

The Shore is also seen as a desirable place to visit, as reflected in the accommodation and food services industry 
as a major player in the economy and labor market. It is instructive to evaluate the Gross Domestic Product, 
the dollar value of goods and services produced in the Shore region economy to understand the impact of 
tourism and retirement on the labor market. 

Shore Region, 2024Q31 

 Current 2-Year History 2-Year Forecast 

NAICS Industry Empl 
Avg Ann 
Wages LQ 

Empl 
Change Ann % 

Total 
Dem
and Exits Transfers 

Empl 
Growth 

Ann % 
Growth 

62 Health Care and Social Assistance 22,576 $62,972 0.98 1,272 2.9% 4,692 2,01
2 2,403 278 0.6% 

72 Accommodation and Food Services 20,004 $28,562 1.49 1,144 3.0% 7,269 3,03
1 4,086 152 0.4% 

44 Retail Trade 19,653 $36,582 1.30 263 0.7% 5,179 2,24
4 3,102 -167 -0.4% 

61 Educational Services 14,955 $59,293 1.20 1,005 3.5% 2,877 1,26
9 1,534 74 0.2% 

31 Manufacturing 11,200 $57,092 0.92 37 0.2% 2,287 832 1,427 28 0.1% 

23 Construction 10,298 $57,308 1.12 524 2.6% 1,838 650 1,112 76 0.4% 

92 Public Administration 9,858 $61,000 1.37 715 3.8% 1,816 723 1,081 12 0.1% 
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56 
Administrative and Support and 
Waste Management and 
Remediation Services 

7,089 $47,123 0.75 -537 -3.6% 1,653 644 968 42 0.3% 

81 Other Services (except Public 
Administration) 6,765 $39,491 1.04 181 1.4% 1,591 629 910 52 0.4% 

54 Professional, Scientific, and 
Technical Services 6,078 $72,510 0.54 -44 -0.4% 1,054 364 617 72 0.6% 

42 Wholesale Trade 4,950 $77,820 0.86 153 1.6% 1,001 368 619 13 0.1% 

48 Transportation and Warehousing 4,475 $59,113 0.58 -653 -6.6% 995 394 577 24 0.3% 

71 Arts, Entertainment, and Recreation 3,954 $31,611 1.25 502 7.0% 1,208 465 701 43 0.5% 

11 Agriculture, Forestry, Fishing and 
Hunting 3,262 $79,458 1.75 -234 -3.4% 789 377 421 -9 -0.1% 

52 Finance and Insurance 2,831 $86,981 0.47 39 0.7% 478 179 288 11 0.2% 

53 Real Estate and Rental and Leasing 2,651 $58,211 0.97 -12 -0.2% 512 224 282 6 0.1% 

51 Information 1,482 $55,438 0.50 -355 -10.2% 264 94 163 7 0.2% 

55 Management of Companies and 
Enterprises 1,186 $158,761 0.49 87 3.9% 211 75 125 11 0.5% 

22 Utilities 631 $102,532 0.79 -98 -7.0% 120 41 70 9 0.7% 

21 Mining, Quarrying, and Oil and Gas 
Extraction 48 $53,126 0.09 14 19.2% 10 3 6 1 0.6% 

99 Unclassified 46 $47,205 0.18 45 531.0% 11 4 6 0 0.3% 

 Total - All Industries 153,992 $53,343 1.00 4,049 1.3% 34,18
9 

13,7
65 19,678 747 0.2% 

Source: JobsEQ® 
Data as of 2024Q3 
Note: Figures may not sum due to rounding. 
1. All data based upon a four-quarter moving average 
Exits and transfers are approximate estimates based upon occupation separation rates. 
Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are updated through 2024Q2 with preliminary 
estimates updated to 2024Q3. Forecast employment growth uses national projections adapted for regional growth patterns. 

The Upper Shore Workforce Area (USWA) and the Lower Shore Workforce Area (LSWA) are characterized by 
a flow of workers between the areas. Commuter data quantifies the flow of workers between the areas. 

US Census Bureau
On the Map Commuter Data
Live Lower Shore Live Upper Shore
Commute To: Count Share Commute To: Count Share

05 Lower Shore WIA 35,149 80.7% 11 Upper Shore WIA 29,592 81.4%

01 Delaware WIB 5,947 13.7% 01 Delaware WIB 3,841 10.6%

11 Upper Shore WIA 2,436 5.6% 05 Lower Shore WIA 2,915 8.0%

43,532 100.0% 36,348 100.0%

2022 2022

 
Employer demand for workers in the local workforce areas of the Shore Region create a barrier to regional 
planning. Employers are reluctant to engage in efforts to entice workers to commute from one local area to 
the other local area. Local Workforce Development Boards are reluctant to encourage regional efforts that 
are perceived to redirect scarce resources, financial or human, to the other area. The option for regional 
planning then, is to look at the choices that workers and employers make in determining their “local labor 
market” and ensuring that local workforce development efforts reflect those choices.  

Opportunity for the Shore Region: 

Worker’s willingness to commute within the Shore Region and Delaware provide an opportunity for joint 
marketing of employment opportunities on a regional and interstate basis. 

http://www.chmuraecon.com/jobseq
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Challenge for the Shore Region: 

Regional and interstate marketing may be perceived as harming local employers and may be perceived 
negatively by Local Elected Officials. 

Lightcast Data 

Lightcast data offers detailed information on skills, jobs, supply, and demand throughout the Shore labor 
market. The Upper Shore has a contract with Lightcast to access data. Lightcast describes its product as: 

Workforce Insights to Drive Smart Decisions 

With the world's most extensive database on job postings, government data, and worker profiles, 
Lightcast delivers clear, actionable intelligence for enterprise, education, and the public sector. 

In Demand Industries: Shore Region 

Industry 2019 Jobs 2024 Jobs
Change in 

Jobs
% Change 

in Jobs

2024 
Earnings 

Per Worker

Agriculture, Forestry, Fishing and Hunting 4,088 3,997  (91)  (2%) $49,777
Accommodation and Food Services 20,812 20,381  (431)  (2%) $32,482
Arts, Entertainment, and Recreation 3,738 3,897 159 4% $36,538
Retail  Trade 19,337 19,361 24 0% $44,295
Government 26,331 27,806 1,475 6% $75,908
Util ities 740 606  (133)  (18%) $156,993
Construction 9,942 10,220 278 3% $66,941
Other Services (except Public Administration) 8,256 7,958  (298)  (4%) $44,188
Real Estate and Rental and Leasing 2,693 2,793 100 4% $63,531
Health Care and Social Assistance 21,306 20,836  (469)  (2%) $75,073
Manufacturing 10,928 11,108 180 2% $70,348
Wholesale Trade 4,476 4,969 493 11% $89,596
Administrative and Support and Waste Management and Remediation Services 7,396 7,547 151 2% $52,085
Educational Services 3,387 2,939  (448)  (13%) $47,179
Transportation and Warehousing 4,210 3,919  (291)  (7%) $71,867
Professional, Scientific, and Technical Services 5,739 6,167 428 7% $86,092
Finance and Insurance 3,425 3,112  (313)  (9%) $105,056
Management of Companies and Enterprises 1,098 1,115 17 2% $183,695
Information 1,422 1,106  (316)  (22%) $79,021
Mining, Quarrying, and Oil and Gas Extraction 53 64 11 20% $89,849  

Table 1 source: Lightcast 

The prevalence of the Government sector reflects a small influence from the federal government. The state 
government has a moderate influence on the Shore region. Local government, including the local school 
systems, has a large influence on the Shore region. Retail Trade, Accommodation and Food Service and Arts, 
Entertainment, and Recreation are indication of the impact of tourism on the Shore region. The 
Manufacturing sector is an opportunity for the Shore region to align with state initiatives and is an 
opportunity for regional collaboration. A challenge for the Shore region is the small relative share of 
industries that are high wage as indicated by Earnings per Worker of greater than $100,000. 
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In Demand Occupations: Shore Region  

Occupation 2019 Jobs 2024 Jobs Change in 
Jobs

% Change 
in Jobs

Mar 2024 - 
Feb 2025 

Unique 
Average 
Monthly 
Postings

2023 
Median 
Hourly 

Earnings

Healthcare Practitioners and Technical 8,900 9,015 115 1% 437 $40.25
Sales and Related 16,804 14,655  (2,149)  (13%) 225 $15.77
Management 9,528 12,759 3,232 34% 146 $43.07
Office and Administrative Support 18,405 18,986 581 3% 131 $19.49
Transportation and Material Moving 11,987 11,895  (92)  (1%) 121 $18.30
Food Preparation and Serving Related 15,683 15,890 208 1% 90 $15.63
Healthcare Support 7,086 6,518  (568)  (8%) 83 $17.32
Installation, Maintenance, and Repair 6,982 7,301 319 5% 79 $23.72
Business and Financial Operations 5,256 6,966 1,710 33% 60 $34.70
Production 9,645 7,752  (1,893)  (20%) 54 $19.10
Computer and Mathematical 1,975 2,206 231 12% 48 $43.97
Community and Social Service 3,544 3,595 51 1% 47 $25.00
Arts, Design, Entertainment, Sports, and Media 1,741 1,861 121 7% 44 $23.19
Educational Instruction and Library 11,648 10,651  (997)  (9%) 41 $29.24
Life, Physical, and Social Science 998 1,217 219 22% 33 $32.55
Building and Grounds Cleaning and Maintenance 7,173 7,378 205 3% 33 $16.27
Construction and Extraction 7,256 7,181  (75)  (1%) 26 $22.59
Personal Care and Service 5,628 5,212  (415)  (7%) 23 $16.02
Protective Service 3,920 3,827  (93)  (2%) 22 $24.49
Architecture and Engineering 1,417 1,396  (21)  (1%) 21 $38.39
Farming, Fishing, and Forestry 2,418 2,345  (74)  (3%) 7 $16.01
Legal 803 739  (64)  (8%) 4 $43.97

Top Posted Occupations

 
Table 2 source: Lightcast 

The Shore Region is largely based on the hospitality and tourism industries. This results in an abundance of 
low paying jobs with a lack of upward career opportunities. 

Top Specialized Skills Unique 
Postings

National 
Average

Merchandising 4,828 2,769
Nursing 4,171 3,071
Sell ing Techniques 2,253 1,854
Marketing 2,125 2,858
Cash Register 2,007 1,085
Auditing 1,796 2,479
Housekeeping 1,622 1,353
Product Knowledge 1,570 1,085
Food Safety And Sanitation 1,524 1,132
Inventory Management 1,476 1,305  

Table 3 source: Lightcast 

The “Top Specialized Skills” data also indicates the service economy of the Shore region.  
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Opportunity for the Shore Region 

Commuting in the Shore Region is relatively easy. Road conditions, congestion, and weather make for low 
stress travel to and from work. 

Challenge for the Shore Region 

High paying jobs and careers, those paying more than $100,000, are not prevalent in the region.  

 

B. Describe the demographic characteristics of the current workforce, including the educational and literacy 
levels, with emphasis on youth, adults in transition, and individuals with disabilities. Describe how your 
region’s demographics are changing and the planning implications for the anticipated workforce of the future 

The JobsEQ data in the chart below, is a comprehensive comparison of the Shore Region, Maryland, and the 
United States. The key demographic data point, that explains, the Shore Region economy and the labor 
market, is the median age. Comparing the median age of the Shore Region, 43 years, Maryland, 39.3, and the 
USA, 38.7, continues to show the “graying of the shore.” Goods and services that are desired by older 
residents push the Shore Region economy toward heath care services, food service, retail, and personal 
services jobs. Political leaders, economic development professionals, tourism professionals, employers, and 
educators struggle with how to attract and retain a workforce for existing jobs while at the same time 
identifying career ladders that will lift workers out of low-paying, low-skill, entry-level service jobs. 
Simultaneously consumer demand for entry-level job goods and services is high. The Shore Region is part of 
the discussion and identifies areas where training that leads to in-demand credentials aligns with the WIOA 
service delivery model. 
 

Summary1 
 Percent Value 

 
Shore 

Region Maryland USA Shore Region Maryland USA 
Demographics 
Population (ACS) — — — 356,022 6,170,738 332,387,540 
Male 48.8% 48.7% 49.5% 173,678 3,002,079 164,545,087 
Female 51.2% 51.3% 50.5% 182,344 3,168,659 167,842,453 
Median Age2 — — — 43.0 39.3 38.7 
Under 18 Years 20.4% 22.3% 22.2% 72,708 1,375,936 73,645,238 
18 to 24 Years 9.7% 8.5% 9.1% 34,417 521,989 30,307,641 
25 to 34 Years 11.4% 13.3% 13.7% 40,409 818,453 45,497,632 
35 to 44 Years 11.0% 13.4% 13.1% 39,201 829,671 43,492,887 
45 to 54 Years 11.6% 12.8% 12.3% 41,458 789,089 40,847,713 
55 to 64 Years 14.6% 13.5% 12.8% 52,042 832,381 42,626,382 
65 to 74 Years 12.4% 9.7% 10.0% 44,099 597,804 33,293,127 
75 Years and Over 8.9% 6.6% 6.8% 31,688 405,415 22,676,920 
Race:  White 70.1% 49.6% 63.4% 249,711 3,060,731 210,875,446 
Race:  Black or 
African American 18.8% 29.6% 12.4% 67,002 1,825,880 41,070,890 

Race:  American 
Indian and Alaska 
Native 

0.2% 0.4% 0.9% 816 23,158 2,924,996 

Race: Asian 1.5% 6.5% 5.8% 5,482 398,305 19,352,659 
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Race:  Native 
Hawaiian and 
Other Pacific 
Islander 

0.0% 0.0% 0.2% 28 2,556 629,292 

Race:  Some Other 
Race 2.6% 6.5% 6.6% 9,368 401,540 21,940,536 

Race: Two or More 
Races 6.6% 7.4% 10.7% 23,615 458,568 35,593,721 

Hispanic or Latino 
(of any race) 6.3% 12.1% 19.0% 22,422 744,272 63,131,589 

Population Growth 
Population (Pop 
Estimates)4 — — — 359,987 6,180,253 334,914,895 

Population Annual 
Average Growth4 0.3% 0.4% 0.6% 1,009 25,506 1,885,495 

People per Square 
Mile4 — — — 122.4 636.4 94.8 

Economic 
Labor Force 
Participation Rate 
and Size (civilian 
population 16 years 
and over) 

61.3% 67.0% 63.3% 178,958 3,296,039 168,567,852 

Prime-Age Labor 
Force Participation 
Rate and Size 
(civilian population 
25-54) 

82.7% 86.3% 83.0% 99,821 2,080,270 107,055,165 

Work from Home 9.7% 17.2% 13.5% 16,175 532,724 21,267,373 
Armed Forces 
Labor Force 0.1% 0.7% 0.5% 416 32,478 1,287,774 

Veterans, Age 18-
64 4.5% 5.0% 4.2% 9,339 189,078 8,410,268 

Veterans Labor 
Force Participation 
Rate and Size, Age 
18-64 

76.9% 83.4% 77.0% 7,182 157,732 6,478,181 

Median Household 
Income2 — — — $78,399 $101,652 $78,538 

Per Capita Income — — — $42,669 $51,689 $43,289 
Mean Commute 
Time (minutes) — — — 26.3 31.5 26.6 

Commute via 
Public 
Transportation 

0.5% 4.9% 3.5% 820 151,426 5,528,841 

Educational Attainment, Age 25-64 
No High School 
Diploma 9.1% 8.3% 10.0% 15,731 272,566 17,176,172 

High School 
Graduate 32.5% 22.7% 25.0% 56,193 741,471 43,057,491 

Some College, No 
Degree 20.4% 17.5% 19.3% 35,339 571,890 33,315,654 

Associate's Degree 8.7% 7.2% 9.2% 15,064 235,901 15,894,085 
Bachelor's Degree 18.5% 23.8% 22.8% 32,023 778,566 39,256,774 
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Postgraduate 
Degree 10.8% 20.5% 13.8% 18,760 669,200 23,764,438 

Housing 
Total Housing Units — — — 193,058 2,545,532 142,332,876 
Median House 
Value (of owner-
occupied units)2,5 

— — — $314,272 $397,700 $303,400 

Homeowner 
Vacancy 1.6% 0.9% 1.0% 1,634 14,943 850,724 

Rental Vacancy 5.0% 4.9% 5.5% 2,272 39,584 2,605,688 
Renter-Occupied 
Housing Units (% of 
Occupied Units) 

29.8% 32.5% 35.0% 42,257 760,808 44,590,828 

Owner-Occupied 
Housing Units (% of 
Occupied Units) 

70.2% 67.5% 65.0% 99,783 1,578,702 82,892,037 

Occupied Housing 
Units with No 
Vehicle Available 
(% of Occupied 
Units) 

6.2% 8.7% 8.3% 8,859 203,747 10,602,826 

Social 
Poverty Level (of all 
people) 11.8% 9.3% 12.4% 40,525 564,966 40,390,045 

Households 
Receiving Food 
Stamps/SNAP 

14.4% 11.0% 11.8% 20,406 257,146 15,004,950 

Enrolled in Grade 
12 (% of total 
population) 

1.3% 1.3% 1.3% 4,790 82,198 4,405,676 

Disconnected 
Youth3 3.4% 2.1% 2.4% 690 6,736 420,352 

Children in Single 
Parent Families (% 
of all children) 

39.5% 34.3% 34.0% 27,199 449,053 23,701,745 

Uninsured 5.7% 6.2% 8.6% 19,916 375,321 28,000,876 
With a Disability, 
Age 18-64 11.4% 9.2% 10.7% 23,168 341,968 21,269,700 

With a Disability, 
Age 18-64, Labor 
Force Participation 
Rate and Size 

45.9% 51.0% 47.0% 10,634 174,409 10,001,264 

Foreign Born 6.6% 16.3% 13.9% 23,534 1,004,839 46,108,901 
Speak English Less 
Than Very Well 
(population 5 yrs 
and over) 

3.7% 7.8% 8.4% 12,648 451,583 26,299,012 

Source: JobsEQ® 
1. American Community Survey 2019-2023, unless noted otherwise 
2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted averages of the median values from the composing counties. 
3. Disconnected Youth are 16-19 year olds who are (1) not in school, (2) not high school graduates, and (3) either unemployed or not in the labor force. 
4. Census Population Estimate for 2023, annual average growth rate since 2013. 
5. The Census's method for calculating median house values changed with the 2022 data set, so pre-2022 values are not directly comparable with later data. 

 

 

 

http://www.chmuraecon.com/jobseq
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Lightcast (Source) 

Characteristics of the Shore Region Workforce 

Millennials: 60,982 
The Shore Region has 60,892 Millennials (ages 25-39). The national average for an area this size is 73,143. 

Retiring Soon: 131,769 
Retirement Risk is high in the Shore Region. The national average for an area this size is 108,671 people ages 
55 and older. The Shore Region has 131, 769 people ages 55 and older. 

Veterans: 22,897 
The Shore Region has 22,897 Veterans. The national average for an area this size is 18,296. 

Opportunities for the Shore Region:  
The number of Veterans in the Shore Region provides an opportunity for identifying transferrable skills from 
military specializations to the Shore Region Labor Market. The number of Veterans provide an opportunity to 
provide mentoring to Shore Region Youth Program participants who are interested in a career in the military. 

Challenges for the Shore Region:  
The smaller number of Millennials in the region and the higher number of workers who may retire soon is a 
labor force challenge for the region. 

 

C. Describe the knowledge and skills needed to meet the employment needs of the employers in your region, 
including employment needs in in-demand industry sectors and occupations. 

Top 20 Skills Reflected in Shore Region Online Job Ads 
Skills Nov 2024 - Jan 2025

Communication 1,521
Customer Service 1,358
Management 1,201
Sales 926
Operations 807
Leadership 704
Valid Driver's License 607
Registered Nurse (RN) 556
Merchandising 521
Detail Oriented 494
Nursing 485
Lifting Ability 506
Problem Solving 394
Writing 377
English Language 371
Planning 342
Interpersonal Communication 414
Computer Literacy 384
Scheduling 320
Coordinating 303  
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Opportunity for Shore Region: 

The top 20 skills reflected in online job ads are uniform over the region, there isn’t a skill that is skewed to 
one of the Workforce Areas and not requested in the other area. This commonality of employer needs may 
be a basis for regional collaboration and cooperation. 

Challenge for the Shore Region: 

The majority of the skills reflected in online job ads are essential skills. Providing standalone essential skills 
“training” is universally recognized as necessary and undersubscribed when offered. 

Top 10 Skills Increased in Shore Region Online Job Ads 

Skill
Postings in 

Feb 2024
Postings in 

Jan 2025
Change

Percent 
Change

Food Safety Certification 1 25 24 2400%
Student Information Systems 1 25 24 2400%

Bagging Merchandise 1 21 20 2000%
Production Planning 1 17 16 1600%
Teaching Certificate 3 35 32 1067%

Individualized Education Programs (IEP) 4 41 37 925%
Food Quality Assurance And Control 2 17 15 750%

ServSafe Certification 4 32 28 700%
Cash Control 5 35 30 600%

Literacy 3 19 16 533%  
Opportunity for Shore Region: 

The education related postings are a result of the Maryland Blueprint for Education implementation. The 
Shore Region Workforce Areas have a role in the College and Career Readiness Pillar. The Shore Region 
involvement in the Maryland Blueprint may allow the Region to gain “inside information” about the 
employment needs of the Local Education Agencies. 

Challenge for the Shore Region: 

A majority of the jobs reflected in the data do not require hard skill training. This results in an opportunity to 
promote apprenticeships and other in demand career opportunities leading to competitive wages. 

 

The Chmura JobsEQ tool provides an analysis of open, online job listings. The most relevant sections of the 
analysis provide the Shore Region with the information contained in online job listings related to certifications, 
hard skills, and soft skills mentioned in the ads. It is interesting to note that the most occurring certification, 
registered nurse (RN), is mentioned 4,306 times (compared to 434 to 2022 data), a huge increase over the 
past two years, along with basic life support (BLS), close to a 653% increase in demand. The most occurring 
hard skill, Microsoft Office is mentioned 2,423 times along with MS Excel with 1,965, and the most occurring 
soft skill, communication is mentioned 15,881 times, a significant increase from 2022 data. This observation 
validates employers’ emphasis on medical credentials, soft skills, and greater experience with business 
computer software; a significant increase in demand over the past two years. The Shore Region recognizes 
that soft skills are more aptly labeled as essential or professional skills. 

The most often mentioned minimum education level is “high school diploma or equivalent.” However, there 
is a significant demand for advanced educational attainment related to healthcare and educational 
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professions. This employer preference is an indication of the predominant labor market need for registered 
nurses, but also for entry-level and supervisory workers to support the service economy of the Shore Region. 
Additional validation of this labor market observation is seen in the most mentioned occupation in online job 
ads- registered nurses with retail positions (both entry-level and supervisory) coming in as second and third 
in labor demand. This is a significant shift in labor needs over the past two years. 

The State of Maryland is focusing on youth and adult registered apprenticeships to address industry 
workforce needs. 

Total Job 
Posts Occupations Locations Employers Certifications 

Hard 
Skills 

Soft 
Skills 

Job 
Titles 

Education 
Levels Programs 

Job 
Types 

36.9k 676 636 5.1k 417 1.4k 103 17.9k 6 325 9 

 
Occupations 

SOC Occupation Active Job Ads  
29-1141.00 Registered Nurses 4,306  

41-2031.00 Retail Salespersons 1,683  

41-1011.00 First-Line Supervisors of Retail Sales Workers 1,428  

11-9111.00 Medical and Health Services Managers 988  

21-1093.00 Social and Human Service Assistants 871  

29-2061.00 Licensed Practical and Licensed Vocational Nurses 750  

29-1127.00 Speech-Language Pathologists 744  

29-1123.00 Physical Therapists 730  

53-7065.00 Stockers and Order Fillers 677  

49-9071.00 Maintenance and Repair Workers, General 630  
Source: JobsEQ® 
Data reflect online job postings that were active from  4/02/2024 to  4/02/2025 
See JobsEQ online Help for important Technical Notes. 

Certifications 
Certificate Name Active Job Ads  
Basic Life Support (BLS) 2,026  

Registered Nurse (RN) 2,015  

Driver's License 1,524  

Advanced Cardiac Life Support Certification (ACLS) 1,175  

Certification in Cardiopulmonary Resuscitation (CPR) 1,142  

First Aid Certification 354  

Certified Nursing Assistant (CNA) 352  

Pediatric Advanced Life Support (PALS) 348  

Licensed Practical Nurse (LPN) 344  

Commercial Driver's License (CDL) 238  
Source: JobsEQ® 
Asterisked requirements reflect limited historical data; see the online Help for more details. 
Data reflect online job postings that were active from  4/02/2024 to  4/02/2025 
See JobsEQ online Help for important Technical Notes. 

  

http://www.chmuraecon.com/jobseq
http://www.chmuraecon.com/jobseq
https://help.eqsuite.com/miscellaneous-pages/skills-certs/
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Hard Skills 
Skill Name Active Job Ads  
Microsoft Office 2,423  

Ability to Lift 41-50 lbs. 2,084  

Microsoft Excel 1,965  

Ability to Lift 51-100 lbs. 1,811  

Cash Handling (Cashier) 1,051  

Microsoft Outlook 1,022  

Retail Sales 1,004  

Sales 917  

Bilingual 823  

Merchandising 820  
Source: JobsEQ® 
Asterisked requirements reflect limited historical data; see the online Help for more details. 
Data reflect online job postings that were active from  4/02/2024 to  4/02/2025 
See JobsEQ online Help for important Technical Notes. 

Soft Skills 
Skill Name Active Job Ads  
Communication (Verbal and written skills) 15,881  

Cooperative/Team Player 9,062  

Customer Service 7,887  

Organization 5,070  

Detail Oriented/Meticulous 4,366  

Interpersonal Relationships/Maintain Relationships 3,726  

Adaptability/Flexibility/Tolerance of Change and Uncertainty 3,609  

Self-Motivated/Ability to Work Independently/Self Leadership 3,572  

Problem Solving 3,172  

Ability to Work in a Fast Paced Environment 3,128  
Source: JobsEQ® 
Asterisked requirements reflect limited historical data; see the online Help for more details. 
Data reflect online job postings that were active from  4/02/2024 to  4/02/2025 
See JobsEQ online Help for important Technical Notes. 

 Education Levels 
Minimum Education Level Active Job Ads  
High school diploma or equivalent 8,847  

Bachelor's degree 3,697  

Associate's degree 1,184  

Master's degree 988  

Doctoral or professional degree 268  

Unspecified/other 21,939  
Source: JobsEQ® 
Data reflect online job postings that were active from  4/02/2024 to  4/02/2025 
See JobsEQ online Help for important Technical Notes. 

 

http://www.chmuraecon.com/jobseq
https://help.eqsuite.com/miscellaneous-pages/skills-certs/
http://www.chmuraecon.com/jobseq
https://help.eqsuite.com/miscellaneous-pages/skills-certs/
http://www.chmuraecon.com/jobseq
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D. Provide an analysis of current employment/unemployment data, labor market trends, and the educational 
and skill levels of the workforce in your region, including individuals facing employment barriers. 

Unemployment, Employment, and Labor Force Data 

Upper Shore Workforce Development Area  July 2024 
 August 

2024 
 September 

2024 
 October 

2024 
 November 

2024 
 December 

2024 

 Unemployment Rate 3.2 3.3 2.6 2.8 3.1 2.6

 Unemployment 2,905 2,976 2,398 2,579 2,801 2,288

 Employment 88,679 88,054 88,929 88,965 86,760 86,872

 Labor Force 91,584 91,030 91,327 91,544 89,561 89,160

Lower Shore Workforce Development Area  July 2024 
 August 

2024 
 September 

2024 
 October 

2024 
 November 

2024 
 December 

2024 

 Unemployment Rate 3.6 3.7 3.1 3.6 4.3 4.1

 Unemployment 3,347 3,337 2,714 3,131 3,718 3,477

 Employment 88,590 86,838 85,795 84,088 82,324 82,033

 Labor Force 91,937 90,175 88,509 87,219 86,042 85,510

 
Table 4 source: Division of Workforce Development and Adult Learning (February 2025) 

An observation on the unemployment/employment data for the Shore Region is interesting due to the 
similarity in the rates, and raw numbers. 

Employment and unemployment data for the Shore Region is a “moving target.” The Shore Region 
experiences a slowdown in hiring and an increase in unemployment due to the seasonal impact of tourism, 
agriculture, and fishing. Depending on the time of year when data is examined, unemployment/employment 
may vary widely. For example, January is slow month for tourism, agriculture, and fishing. The summer 
months provide a much different employment picture. A value add of regional cooperation and planning is 
the validation of employment trends brought about by the change of seasons. The Shore Region, with its 
small population, can see wide swings in unemployment rates brought about by a small number of displaced 
workers. Employment and unemployment data show a Shore Region economy and labor market that is 
heavily influenced by an older population, seasonal hiring, service jobs, and low wages. In the context of 
WIOA, its regulations, and policy issuances, the Shore Region is challenged to identify customers, training on 
the Eligible Training Provider List, and employer demand to move customers to the first rung of a career 
ladder versus an entry level, seasonal, service job. Funding from the American Rescue Plan Act (ARPA) has 
been a big help in qualifying more residents, and funding On-the-Job training programs, particularly in 
needed occupational areas of healthcare, transportation, skilled trades and broadband in sustainable, non-
service jobs. 

Opportunity for the Shore Region: 

Regional collaboration will not be dominated by one of the workforce areas due to the similarity in numbers 
and rates in the Workforce Areas. 

Challenge for the Shore Region: 

The large geography of the region contains several commuter regions. A worker living is Stevensville, MD is 
likely to consider a job in Anne Arundel County rather than Wicomico County. A worker in Delmar, MD is 
likely to consider a job in Delaware rather than Talbot County, MD. 

Top Growing Regional Jobs  
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Online Job Ads 

Occupation 2019 Jobs 2024 Jobs
Change in 

Jobs
% Change 

in Jobs

Mar 2024 - 
Feb 2025 

Unique 
Average 
Monthly 
Postings

Management 9,528 12,759 3,232 34% 146
Business and Financial Operations 5,256 6,966 1,710 33% 60
Office and Administrative Support 18,405 18,986 581 3% 131
Installation, Maintenance, and Repair 6,982 7,301 319 5% 79
Computer and Mathematical 1,975 2,206 231 12% 48
Life, Physical, and Social Science 998 1,217 219 22% 33
Food Preparation and Serving Related 15,683 15,890 208 1% 90
Building and Grounds Cleaning and Maintenance 7,173 7,378 205 3% 33
Arts, Design, Entertainment, Sports, and Media 1,741 1,861 121 7% 44
Healthcare Practitioners and Technical 8,900 9,015 115 1% 437
Community and Social Service 3,544 3,595 51 1% 47
Military-only 578 583 4 1% 0  

Table 5 source: Lightcast 

Opportunity for the Shore Region: 

There may be opportunities for high wage jobs/careers in Management, Business and Financial Operations, 
and Healthcare. 

Challenge for the Shore Region: 

The Hospitality and Tourism occupations are low paying and, in many instances, seasonal jobs. 

Education Level in the Shore Region and Online Job Ads 

Education Level
Jobs 

Requiring Ed. 
Level

Population at 
Ed. Level Difference

No Formal Education Required 20% 10% 10%
High School Diploma or Equivalent 43% 32% 12%
Some College, Non-Degree Award 8% 20%  (12%)
Associate's Degree 2% 8%  (6%)
Bachelor's Degree 22% 18% 4%
Graduate Degree and Higher 5% 12%  (7%)  

Table 6 source: Lightcast 

Opportunity for the Shore Region:  

The population in the Shore Region shows a propensity to invest in higher education. 

Challenge for the Shore Region: 

The demand for “Some College”, Associate Degrees, and Graduate Degrees is not as prevalent as reflected in 
the online employment advertisements. The challenges are (1) to increase and promote the types of jobs 
that require an advanced degree, (2) to promote and encourage attaining those industry skills that are 
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needed in the region, (3) those employers that require higher degrees need to augment or increase their 
hiring practices, (4) there is a greater need for industry sector occupations that do not require an advanced 
degree. 

Shore Region Labor Force Participation Rate(s) 

In the Civilian Labor Force, Total, Percentage of Population age 16 years +, 2019-2023 

Jurisdiction Rate Variance from Maryland Variance from USA
Caroline County 63% -4% 0%
Dorchester County 58% -9% -5%
Kent County 59% -8% -4%
Queen Anne's County 67% 0% 4%
Somerset County 47% -20% -16%
Talbot County 56% -11% -7%
Wicomico County 66% -1% 3%
Worcester County 59% -8% -4%
Maryland 67% 0% 4%
United States 63% -4% 0%  

Table 7 source: US Census Bureau 

Opportunity for the Shore Region: 

The variance from the Maryland and USA Labor Force Participation Rate offers an opportunity for the Shore 
Region to collaborate on professional development opportunities to determine who is not working and why. 

Challenge for the Shore Region: 

Labor Force Participation Barrier Removal is expensive and requires expert intervention. 
Unemployed1 

 Percent Value 

 
Shore 

Region Maryland USA 
Shore 

Region Maryland USA 
Unemployed 
Total 5.3% 4.9% 5.2% 9,420 162,773 8,759,317 
Age 
16 to 19 years 16.6% 15.6% 14.3% 1,513 18,176 965,355 
20 to 21 years 14.7% 13.2% 10.3% 1,138 12,685 609,661 
22 to 24 years 6.6% 9.2% 8.4% 660 15,979 841,644 
25 to 29 years 6.0% 6.0% 5.9% 987 19,811 1,099,942 
30 to 34 years 6.2% 4.7% 4.9% 1,029 17,090 945,388 
35 to 44 years 4.0% 3.9% 4.3% 1,296 27,381 1,538,571 
45 to 54 years 3.3% 3.4% 3.9% 1,119 22,873 1,284,872 
55 to 59 years 2.8% 3.4% 3.8% 531 11,301 600,887 
60 to 61 years 3.8% 4.1% 3.8% 273 5,010 217,202 
62 to 64 years 3.1% 3.2% 3.6% 282 4,615 241,078 
65 to 69 years 3.9% 3.3% 3.8% 357 4,513 238,252 
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70 to 74 years 3.3% 3.4% 4.1% 151 2,010 113,072 
75 year and over 2.7% 3.8% 3.9% 84 1,329 63,393 
Gender, 16 to 64 Years 
Male 5.3% 5.1% 5.3% 4,355 79,716 4,414,942 
Female 5.6% 5.0% 5.2% 4,473 75,205 3,929,658 
Race and Ethnicity, 16 to 64 Years 
White 5.3% 3.8% 4.4% 6,129 56,632 4,353,721 
Black or African American 7.0% 7.3% 8.8% 2,090 67,860 1,701,395 
American Indian and 
Alaska Native 0.0% 5.1% 8.0% 0 595 105,861 

Asian 4.6% 4.1% 4.3% 123 8,661 435,360 
Native Hawaiian and 
Other Pacific Islander 0.0% 2.4% 7.2% 0 33 21,722 

Some Other Race 2.4% 5.0% 6.3% 99 10,176 678,859 
Two or More Races 4.1% 5.4% 6.5% 387 10,964 1,047,682 
Hispanic or Latino (of any 
race) 4.4% 5.1% 6.1% 441 18,775 1,841,554 

Veterans, Age 18 to 64 Years 
Total 3.0% 3.0% 4.1% 212 4,771 266,138 
Educational Attainment, Age 25 to 64 Years 
No High School Diploma 7.7% 7.3% 7.6% 727 13,107 805,925 
High School Graduate 5.4% 5.8% 5.8% 2,219 32,438 1,809,032 
Some College or 
Associate's Degree 4.1% 4.6% 4.6% 1,655 30,409 1,803,810 

Bachelor's Degree or 
Higher 2.1% 2.5% 2.8% 916 32,127 1,509,173 

Source: JobsEQ® 
1. American Community Survey 2019-2023 

 

E. Provide an analysis of your region’s workforce development activities, highlighting the strengths, 
weaknesses, and capacity of education and training services to meet the workforce’s and employers' needs. 

The Shore Region has two dominant training providers, Wor-Wic Community College and Chesapeake 
College. The Workforce Innovation and Opportunity Act, its regulations, and Maryland Policy Issuances are 
clear that training funds, granted through Individual Training Accounts, must be used through the Eligible 
Training Provider List. An analysis of the education and training strengths and weakness then is an analysis of 
the alignment of trainings listed on the Eligible Training Provider List and the likelihood that those training 
offerings reflect employer needs in the region. 

The Upper and Lower Shore Workforce Development Boards have a limited role in the training listed and 
maintained on the Eligible Training Provider List. So, the Shore Region Boards focus on the performance 
outcomes as reported in the quarterly performance report. Positive outcomes on the performance reports 
confirms that training appears to lead to getting a job, keeping a job, earning a paycheck, gaining skills, and 
earning a credential, and alignment with the labor market appears to be in place. 

 

http://www.chmuraecon.com/jobseq
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Section 2: Strategic Planning 
Part 1: Aligning with Maryland’s Four Strategic Pillars 
Identify and describe which service strategies and/or services that will be developed on a regional basis 
and how these strategies will align with the State’s four core strategic pillars. Include how your region 
will ensure consistent implementation of these strategies.  

• Supercharge Key Sectors 
• Advance Equity and Access 
• Prepare the Future Workforce 
• Improve System Alignment and Accountability 

 
The Shore Region will use the Job Driven Checklist to align Maryland’s vision, outlined in the Four 
Strategic Pillars. 

Job-Driven Employment & Training Checklist 

• Engage Employers. Work up-front with employers to determine local hiring needs and design 
training programs that respond to those needs. 

• Earn and Learn. Offer work-based learning opportunities with employers, i.e., on-the-job training, 
internships, pre-apprenticeships, and Registered Apprenticeships. 

• Smart Choices. Make better use of data to drive accountability, inform what programs are offered 
and what is taught, and offer user-friendly information for job seekers to choose programs and 
pathways. 

• Measuring Matters. Measure and evaluate employment and earnings outcomes. 
• Stepping Stones. Promote a seamless progression from one educational stepping stone to 

another, and across work-based training and education, so individuals’ efforts result in progress. 
• Opening Doors. Break down barriers to accessing jobdriven training and hiring for any American 

who is willing to work, including access to supportive services and career guidance. 
• Regional Partnerships. Coordinate American Job Centers, local employers, education and training 

providers, economic development agencies, and other public and private entities, to make the 
most of limited resources. 

Source: Ready to Work: Job-Driven Training and America 

Additionally, the Lower and Upper shore, as part of the 13 workforce development boards, will also 
utilize the resources from the Maryland Workforce Association for statewide collaborations to 
address the four strategic pillars. 

 
Part 2: Regional Sector Strategies 

A. Describe which in-demand industry sector(s) or occupation(s) the Local Boards in your region are 
serving and why. 

The Shore Region has two dominant training providers, Wor-Wic Community College and Chesapeake 
College. The Workforce Innovation and Opportunity Act, its regulations, and Maryland Policy 
Issuances are clear that training funds, granted through Individual Training Accounts, must be used 
through the Eligible Training Provider List. An analysis of the education and training strengths and 
weakness then is an analysis of the alignment of trainings listed on the Eligible Training Provider List 
and the likelihood that those training offerings reflect employer needs in the region. Sector strategies 
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then, are often driven by what is allowable within the fiscal management of the Workforce Innovation 
and Opportunity Act (WIOA) and the Customer Choice requirements of the WIOA Regulations. 
Additionally, American Rescue Plan Act (ARPA) funds have been used to implement training-to-
employment opportunities for the Shore Region’s in-demand industries. 

 

Eligible Training Provider List Industries 
Employer Demand 

Ranking 2 Year Forecast Demand 
Healthcare 3 4,692 
Construction/skilled trades 8 1,838 
Manufacturing 7 2,287 
Transportation/Material Moving 5 3,001 
Business Management 

Management of Companies and   
Enterprises 

11 1,336 

Accommodation/Food Service 1 6,719 
Public Administration 14 908 
Source: Maryland Labor Source: JobsEQ Source: Jobs EQ 

   
 

B. Describe the current status of your regional collaboration in support of the sector/occupation(s) and 
identify anticipated next steps and timelines for at least the first two years of plan implementation. 

The Shore Region is engaged with the Mid Shore Regional Council and the Tri County Council for the 
Lower Eastern Shore of Maryland by serving on an advisory group for the implementation of a 
resiliency grant funded by the United States Economic Development Administration. The Shore 
Region’s role is to advise the group on the impact of the COVID 19 pandemic on disruptions in the 
labor force. 

The Covid 19 pandemic and response- work from home, national and state stay at home orders, 
masking, social distancing, vaccine mandates, and American Rescue Plan Act funding caused the Shore 
Workforce Areas to look inward to react to the operational impact. At the same time, leadership 
changes at the Executive Director level in both organizations is another reason for both areas to look 
inward. 

Step 1 of Regional Plan implementation: 

The Shore Region will convene staff groups to begin collaborative team building. Once the staff 
become acquainted, areas of collaboration will be explored. 

Step 2 of Regional Plan implementation: 

The Shore Region will explore collaboration on professional development and other areas of 
commonality identified in Step 1. 
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Section 3: Coordination with Regional Economic Development Organizations 

Describe your regional economic development services and providers and explain how the 
Local Board(s) coordinates with them. Outline the current coordination strategy and the 
anticipated next steps planned for the next four-year period.  

The Shore Region is engaged with the Upper Shore Regional Council, Mid Shore Regional 
Council, and the Tri-County Council for the Lower Eastern Shore of Maryland by serving on an 
advisory group for the implementation of a resiliency grant funded by the United States 
Economic Development Administration. The Regional Councils bring together federal, state, 
and local economic development entities and local elected officials to create a broad, 
regional view of economic development. The Shore Region Workforce Directors attend 
regional council meetings and share information about initiatives that transcend the 
geographic boundaries of the local areas with each other. The Shore Region’s role is to advise 
the group on the impact of changes in the labor force. 

 
Section 4: Coordination of Transportation and/or Other Support Services 

Based on your regional analysis, identify if transportation or other support services require 
coordination, and specify which services and how they will be coordinated. 

In the early 2000s the Upper Shore Workforce Investment Board and the Lower Shore 
Workforce Alliance engaged with the Maryland Department of Transportation to create and 
integrate transit services across the region. The resulting transit efforts: Maryland Upper 
Shore Transit and Shore Transit coordinate services that provide routes that connect the 
Upper and Lower Shore. Staff from the Shore Region participate in an advisory capacity with 
the transit operators to ensure that labor market transportation issues are known. 

Other support services, as identified by Shore Region collaboration, will be vetted by through 
a Shore Region collaborative meeting. 

 
Section 5: Regional Cost Arrangements 

Describe you region's cost arrangements for costs associated with sections 1 through 5 above, 
including the pooling of administrative costs. 

The Shore Region will make cost arrangements on an as needed basis. An example of this 
approach is the procurement of Chmura JobsEQ. The Lower Shore procured the tool based on 
the needs of the areas, paid the vendor, and then invoiced those local Workforce 
Development Boards that chose to participate. The Shore region determined that this 
procurement mechanism was the most efficient and effective for this purchase. Future 
procurements will be discussed in the same manner to determine the most effective and 
efficient means to implement an idea. 
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Section 6: Regional Performance Negotiation 

Describe the process for negotiating performance in single-area regions. For multi-area regions, 
explain how your local Workforce Development Areas collaborate to negotiate and agree with 
the Governor on performance levels and report on accountability measures. 

If the Shore Region identifies a need to engage in regional performance negotiation, the 
discussion will include the Region, the Maryland Department of Labor, and the US 
Department of Labor. The Department of Labor’s role will be to help the Region understand 
the mechanics of performance reporting and performance outcomes. The Department of 
Labor will act as subject matter experts to help the Region plan a performance driven 
project/system.  

For example, Blueprint for Maryland’s Future is a collaborative agreement with the Local 
Education Agencies, the Community College and the Maryland Workforce Development 
Boards. 
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