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Somerset County Activities 

The Lower Shore Workforce Alliance (LSWA) is a workforce development organization that operates as a 
division of the Tri-County Council for the Lower Eastern Shore, an economic development and regional 
planning organization. LSWA serves the employers and job seekers in Worcester, Wicomico, and Somerset 
Counties. Over the past three years, LSWA has been proactive in engaging Somerset County through various 
workforce development initiatives to create more opportunities for employers and prospective employees. This 
has involved numerous outreach events such as career fairs, industry gatherings, and business roundtables, 
collaborating with local government, public schools, the University of Maryland Eastern Shore (UMES), and 
various county business initiatives. To enhance representation, LSWA has prioritized increasing the number of 
Somerset County members on its Board. Most recently, Carol Muir from Hebron Savings Bank was appointed 
to the Board, an important addition to the Board as banks also play a role in workforce development as a 
component of the Community Reinvestment Act.  

LSWA is currently pursuing an initiative to develop career pathways for Emergency Medical Services (EMS), 
Emergency Medical Technicians (EMTs), and firefighters. LSWA is working on a solution to enroll young people 
in a paid Workforce Experience (WEX) program, which could serve as a stepping stone for them to join the 
Volunteer Career pathway—a requirement for Somerset and other counties. This WEX program could also 
support firehouses in need of staff by allowing volunteers to gain valuable experience. 

Maryland department of Civic Innovation's program through their Job Corps program is also providing 
opportunities for individuals to begin their careers in the Emergency Services (EMT & EMS) career pipelines. 

Highlighted below are examples of LSWA's ongoing workforce development partnerships with Somerset 
County: 

**Training**  
The WIOA Youth/Young Adult program is integrating outreach initiatives, events, and resources with the 
Blueprint for Maryland Futures and the Maryland Works for Wind funding program initiatives. 

• The In-School Youth (ISY) program received approval from the LSWA board on July 9. The ISY Program
is set to launch in the fall.

• The Out-of-School Youth (OSY) program has seen its participant numbers double since it was brought
in-house three years ago.

The WIOA Adult program has consistently met its goals over the past three years, with a primary focus on CDL 
and CNA training. 

LSWA offers a wide range of online trainings through Metrix Learning that any member of the community in 
the Tri-County area can access, providing flexible opportunities to build skills and prepare for career success. 
The course library includes career exploration, digital literacy, workplace readiness, industry-specific technical 
training, and professional development. Among youth, soft skills courses—such as communication, teamwork, 
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problem-solving, and workplace professionalism—are the most popular, helping them strengthen the 
interpersonal skills that employers value most. LSWA delivers these trainings through Metrix Learning, a 
dynamic platform that supports career advancement by offering both pre-certification preparation and access 
to certain certification exams, giving participants a clear pathway toward employment and credential 
attainment. 

LSWA utilized ARPA funds amounting to over $150,000 to support Certified Nursing Assistant (CNA) training 
through TidalHealth in Somerset County, which removed transportation barriers for local participants. 

LSWA is currently working to assist the Firefighter/EMT Career Ladder pathway by financially supporting the 
young adult volunteers with a paid Work Experience to facilitate the career pathways and the workforce 
shortages of this industry sector. 

**Industry**  
Our outreach efforts to the business community, known as a "business blitz”, inform industry sectors about the 
workforce development programs offered by LSWA and partner agencies. These programs support workforce 
upskilling, recruitment, and ongoing training. 

**Board Members**  
LSWA has successfully recruited new board members from the Somerset County business community. Strong 
board representation is crucial for addressing the specific needs of the county and for sharing resources across 
the tri-county region. It ensures that the county's interests are well represented on the LSWA Board. 

** Government - Local** 
LSWA has conducted business roundtables, which included elected officials to discuss specific needs and 
support for the county. We will continue to engage the elected officials for meetings and support county 
workforce development events and initiatives. 

LSWA consistently attends ribbon cuttings and business-after-hours events to stay informed about newly 
established businesses in the region. These engagements provide valuable opportunities to connect directly 
with employers, understand their workforce needs, and explore potential partnerships that support both 
business growth and local workforce development. 

**Community-Based Organizations**  
Our partnership with local nonprofits and religious organizations in Somerset is expanding and will continue to 
enhance the services we provide to both young adults and adults. 

LSWA serves on the board of Eastern Shore Society for Human Resource Management, working hand-in-hand 
with HR managers and leveraging networking opportunities. These engagements allow LSWA to connect 
directly with employers, understand their workforce needs, and explore potential partnerships that support 
both business growth and local workforce development 
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** Schools** 
LSWA is involved with the school system through the Maryland Blueprint for Education and hosted an industry 
sector event here at the American Jobs Center (AJC) for Somerset County students. This fall, LSWA will be 
further engaged in the school system due to recent board approval to incorporate an in-school- youth 
program. 

LSWA is currently working with Somerset County Technical High School to develop maritime career pathways 
and certification programs. 

LSWA maintains ongoing partnerships with CTE schools and local employers, actively promoting opportunities 
for businesses to become youth and registered apprenticeship providers (YA/RA). This not only helps build a 
strong workforce pipeline aligned with the needs of emerging and prospective industries but also creates 
opportunities for youth to earn industry-recognized credentials and become college- and career-ready. 

At LSWA, we are honored to partner with the Governor’s Office for Children through the Communities of 
Schools pilot initiative. This collaboration allows us to advance programs that empower foster children, 
providing them with opportunities, resources, and workforce development support to help them thrive in 
school, career, and life. 
(Wicomico: Stars 1 program, Somerset: Voyage to Excellence, Worcester: After school academies and high 
school academies. - Haven House after school program) 

LSWA is actively engaging in events hosted by community partner recipient programs of the ENOUGH Act, 
strengthening collaboration with local organizations committed to reducing poverty and expanding 
opportunity. Through these initiatives, community support resources are provided to address the needs of 
youth and families, while LSWA works with these organizations to help connect and refer young people with 
workforce development opportunities. This combination of wraparound support and career-focused 
programming equips youth with the resources, leadership training, and mentorship needed to prepare for 
meaningful career pathways and long-term success. 

LSWA will be hosting a Career Carnival at the Perdue Henson Junior Achievement Center on September 26, 
2025. This event is focused on exposing High School seniors to different career pathways that they can pursue 
upon graduation and will help them be college and career ready. There will be over 40 employers as vendors 
from industries related to healthcare, skilled trades, technology, government, nonprofits and private sectors, 
including emergency services providers. 

**Summer Programs**  
LSWA, in collaboration with TCC, supports the Summer Youth Program, which allocates grant funding for paid 
internships for high school students in Somerset County. 
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Below is an overview of LSWA and TCC's ongoing contributions to Somerset County: 

The American Job Center Mobile Unit has 7 computers with internet access. Our driver, Billy Kenney, assists 
with training information, career advice, and job application assistance. The following Somerset sites can be 
found on the monthly calendar.  

American Job Center Mobile Unit – Lower Shore Workforce Alliance 

Locations:  
• Somerset County Court
• Crisfield Library
• ECI
• Pocomoke Library
• Catholic Charities

Creating relationships that benefit the Somerset Workforce: 
• Youth Apprenticeship opportunities for High School students

• Ex. Chesapeake Shipbuilding: Expanding their workforce by 100 positions this year, focusing on
industrial painters and welders. They inquired about youth apprenticeships with Somerset CTE
and MDOL.

• Referring businesses to collaborate with career coaches and CTE school staff
• Gave a list of businesses (from our Somerset Industrial Park outreach) from Somerset County to Jeremy

Michalski to assist them with their outreach efforts to local area businesses.
• Helped connect Sara Chapman, of Iron Shore Diesel, to Jeremy Michalski and Somerset Technical High

School for a potential partnership with their Diesel Mechanic Training Program.
• Have worked with David Wheatley of Wheatley Transport in Princess Anne to help him fill his positions.

He has hired a couple of our CDL candidates (2024).

Grant-funded training: 
• Host forklift and flagger certification training for those who have transportation. These classes are

available to anyone in the Tri-County area and have been offered in English, Spanish, and Haitian
Creole.

Job & Career Fair Participation: 
• Providing career and training opportunities with any partner in Somerset County.

2024: 
Somerset Career Day 
Somerset High School visited the Lower Shore American Job Center for a career exploration event on March 15. 
Delaware Elevator, The Independent Electrical Contractors, and TidalHealth spoke about the careers and 
training opportunities. The students also participated in a resume assistance and job readiness workshop. The 
students were able to take a career assessment and then use Virtual Reality headsets to have an interactive 
experience of a day in the life of a professional in whatever field they chose to explore.  
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Somerset Industrial Park Blitz  
On September 18, LSWA staff and community partners from MDOL, Telamon, DORS, and BesTemps visited 28 
businesses in three different areas of Somerset County: Princess Anne Industrial Park, Crisfield, and 
Westover/Pocomoke City. This outreach effort was followed by a Roundtable event in October to discuss 
workforce-related concerns and resources that are available to the businesses in Somerset County.  

Somerset Industrial Roundtable 
During the Somerset Industrial Blitz, the Business Services team and regional workforce partners were able to 
invite the local businesses to attend a Somerset workforce roundtable hosted by LSWA. In this meeting, 
representatives from Economic Development, Chamber of Commerce, Somerset County Technical High School, 
MD DOL, Telamon, Wor-Wic, and Lower Shore Workforce Alliance were able to hear concerns voiced by local 
business representatives who attended and provide information about their resources and services to assist 
with workforce needs to the Somerset businesses who attended.  

2025: 
Contract Training 
Provided job site forklift certification training for a locally owned company in Princess Anne (8) 

Somerset Blitz 
On March 18 and March 20, LSWA staff visited 100 businesses in three different areas of Somerset County: 
Marion Station/Westover/Pocomoke City/Crisfield. This event led to board Member recommendations, LSWA 
program information, and workforce assistance information  

LSWA Board Meeting 
Somerset Technical High School hosted a meeting on March 5. Principal Cortney Monar gave updates about 
the Somerset CTE program and information regarding challenges they have faced and successes within the 
past year. 

Current research 
LSWA is researching ways to support the Marine Trades workforce. Employers in the Marine Industry have 
identified the need for that talent pipeline support in Somerset County. 

Somerset County socio-economic information and industry sector data can be found on the LSWA website 
(https://lswa.org/policies/) in the following documents: 

1. 2024–2028 LSWA Local Plan – Covers Somerset, Wicomico, and Worcester counties, outlining the 
strategic four-year plan for the local workforce system.

2. 2024–2028 LSWA Regional Plan – Covers the Lower and Upper Shores, representing eight 
counties, and serves as the strategic four-year plan for the regional workforce system.

3. ARPA Impact Report – Provides analysis and outcomes related to workforce development training 
investments from the American Rescue Plan Act (ARPA).
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Wicomico County Activities 
The Lower Shore Workforce Alliance (LSWA) is a workforce development organization that operates as a 
division of the Tri-County Council for the Lower Eastern Shore, an economic development and regional 
planning organization. LSWA serves the employers and job seekers in Worcester, Wicomico, and Somerset 
Counties. Over the past three years, LSWA has been proactive in engaging Wicomico County through various 
workforce development initiatives to create more opportunities for employers and prospective employees. This 
has involved numerous outreach events such as career fairs, industry gatherings, and business roundtables, 
collaborating with local government, public schools, Wor-Wic Community College, Salisbury University, and 
various county business initiatives.  

LSWA is currently pursuing an initiative to develop career pathways for Emergency Medical Services (EMS), 
Emergency Medical Technicians (EMTs), and firefighters. LSWA is working on a solution to enroll young people 
in a paid Workforce Experience (WEX) program, which could serve as a stepping stone for them to join the 
Volunteer Career pathway—a requirement for Worcester and other counties. This WEX program could also 
support volunteer fire companies in need of staff by allowing volunteers to gain valuable experience. 

Maryland Department of Civic Innovation's program through their Job Corps program is also providing 
opportunities for individuals to begin their careers in the Emergency Services (EMT & EMS) career pipelines. 

Highlighted below are examples of LSWA's ongoing workforce development partnerships with Wicomico 
County: 

**Training**  
The WIOA Youth/Young Adult program is integrating outreach initiatives, events, and resources with the 
Blueprint for Maryland Futures and the Maryland Works for Wind funding program initiatives. 

• The In-School Youth (ISY) program received approval from the LSWA board on July 9. The ISY Program
is set to launch in the fall.

• The Out-of-School Youth (OSY) program has seen its participant numbers double since it was brought
in-house three years ago.

The WIOA Adult program has consistently met its goals over the past three years, with a primary focus on CDL 
and CNA training. 

LSWA offers a wide range of online trainings through Metrix Learning. Any member of the community in the 
Tri-County area can access, providing flexible opportunities to build skills and prepare for career success. The 
course library includes career exploration, digital literacy, workplace readiness, industry-specific technical 
training, and professional development. Among youth, soft skills courses—such as communication, teamwork, 
problem-solving, and workplace professionalism—are the most popular, helping them strengthen the 
interpersonal skills that employers value most. LSWA delivers these trainings through Metrix Learning, a 
dynamic platform that supports career advancement by offering both pre-certification preparation and access 
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to certain certification exams, giving participants a clear pathway toward employment and credential 
attainment. 

LSWA is empowering the next generation of Firefighters and EMTs by funding paid Work Experience 
opportunities for young adult volunteers, simultaneously advancing career pathways and tackling critical 
workforce shortages in this essential sector. 

**Industry**  
Our outreach efforts to the business community, known as a "business blitz”, inform industry sectors about the 
workforce development programs offered by LSWA and partner agencies. These programs support workforce 
upskilling, recruitment, and ongoing training. 

**Board Members**  
LSWA has successfully recruited new board members from the Wicomico County business community. Strong 
board representation is crucial for addressing the specific needs of the county and for sharing resources across 
the tri-county region. It ensures that the county's interests are well represented on the LSWA Board. 

** Government - Local** 
LSWA has conducted business roundtables, which included elected officials to discuss specific needs and 
support for the county. We will continue to engage the elected officials for meetings and support county 
workforce development events and initiatives. 

LSWA consistently attends ribbon cuttings and business-after-hours events to stay informed about newly 
established businesses in the region. These engagements provide valuable opportunities to connect directly 
with employers, understand their workforce needs, and explore potential partnerships that support both 
business growth and local workforce development. 

**Community-Based Organizations**  
Our partnership with local nonprofits and religious organizations in Wicomico is expanding and will continue to 
enhance the services we provide to both young adults and adults. 

LSWA serves on the board of Eastern Shore Society for Human Resource Managers (SHRM), working hand-in-
hand with HR managers and leveraging networking opportunities. These engagements allow LSWA to connect 
directly with employers, understand their workforce needs, and explore potential partnerships that support 
both business growth and local workforce development. 

** Schools** 
LSWA is involved with the school system through the Maryland Blueprint for Education and hosted an industry 
sector event here at the American Jobs Center (AJC) for Wicomico County students. This fall, LSWA will be 
further engaged in the school system due to recent board approval to incorporate an in-school- youth 
program. 

LSWA maintains ongoing partnerships with CTE schools and local employers, actively promoting opportunities 
for businesses to become registered or youth apprenticeship providers (YA/RA). This not only helps build a 
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strong workforce pipeline aligned with the needs of emerging and prospective industries but also creates 
opportunities for youth to earn industry-recognized credentials and become college- and career-ready. 

At LSWA, we are honored to partner with the Governor’s Office for Children through the Communities of 
Schools pilot initiative. This collaboration allows us to advance programs that empower foster children, 
providing them with opportunities, resources, and workforce development support to help them thrive in 
school, career, and life. 
(Wicomico: Stars 1 program, Somerset: Voyage to Excellence, Worcester: After school academies and high 
school academies. - Haven House after school program) 

LSWA will be hosting a Career Carnival at the Perdue Henson Junior Achievement Center on September 26, 
2025. This event is focused on exposing High School seniors to different career pathways that they can pursue 
upon graduation and will help them be college and career ready. There will be over 40 employers as vendors 
from industries related to healthcare, skilled trades, technology, government, nonprofits and private sectors, 
including emergency services providers. 

**Summer Programs**  
LSWA, in collaboration with TCC, supports the Summer Youth Program, which allocates grant funding for paid 
internships for high school students in Wicomico County. 

LSWA is actively engaging in events hosted by community partner recipient programs of the ENOUGH Act 
through the Community School Pilot program, administered under the Governor's Office for Children. The 
mission is strengthening collaboration with local organizations committed to reducing poverty and expanding 
opportunity. Through these initiatives, community support resources are provided to address the needs of 
youth and families, while LSWA works with these organizations to help connect and refer young people with 
workforce development opportunities. This combination of wraparound support and career-focused 
programming equips youth with the resources, leadership training, and mentorship needed to prepare for 
meaningful career pathways and long-term success. 

Below is an overview of LSWA and TCC's ongoing contributions to Wicomico County: 

The American Job Center Mobile Unit has 7 computers with internet access. Our driver, Billy Kenney, assists 
with training information, career advice, and job application assistance. The following Wicomico sites can be 
found on the monthly calendar.  
American Job Center Mobile Unit – Lower Shore Workforce Alliance 

Locations: 
• Anne St. Village
• Halo
• St. James Zion Church
• Hope
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Creating relationships that benefit the Wicomico Workforce: 
• Youth Apprenticeship opportunities for High School students
• Referring businesses to collaborate with career coaches and CTE school staff

Grant-funded training: 
• Host forklift and flagger certification training for those who have transportation. These classes are

available to anyone in the Tri-County area and have been offered in English, Spanish, and Haitian
Creole.

Job & Career Fair Participation: 
• Providing career and training opportunities with any partner in Wicomico County.

2024: 
Wor-Wic Student Selection  
LSWA participated in the student selection process at Wor-Wic Community College. Through this partnership, 
we assist with candidate recruitment and selection and engage employers during graduation events to 
strengthen the pipeline of skilled workers on the Lower Shore. Employers are invited to provide input on the 
necessary skills for candidates to be prepared for the workforce. 

Junior Achievement Inspire Event  
LSWA participated with employers and training providers to connect students with hands-on career 
exploration. The American Job Center Mobile Unit was on-site, offering resume guidance, career assessments, 
and access to virtual reality career exploration. 

School Career Exploration & Job Fairs  
LSWA supported career readiness and workforce exploration at multiple Wicomico County schools, including 
Wicomico High School, James M. Bennett High School, Parkside High School, Glen Avenue Elementary School, 
and Salisbury Christian School. At these events, we offered students and parents interactive career exploration 
through virtual reality simulations, along with access to community resources and information on training 
opportunities. 

LSWA Board Meeting 
Wor-Wic Community College hosted a board meeting on 3/28/2024, including a tour of their new trades 
building. College representatives provided updates on the trades programs, highlighting recent successes, 
innovations in hands-on training, and the challenges they have navigated over the past year. 

2025: 
Wor-Wic Student Selection 
LSWA participated in the student selection process at Wor-Wic Community College. Through this partnership, 
we assist with candidate recruitment and selection and engage employers during graduation events to 
strengthen the pipeline of skilled workers on the Lower Shore. Employers are invited to provide input on the 
necessary skills for candidates to be prepared for the workforce. 
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Wheels for Work:  
Transportation continues to be one of the greatest barriers to employment in Wicomico County. To address 
this challenge, LSWA supports the Wheels for Work initiative, which helps job seekers secure reliable 
transportation by providing Bike’s and protective equipment to employees that are facing transportation 
issues. 

By reducing transportation barriers, Wheels for Work strengthens the local workforce, helps employers fill open 
positions, and expands opportunities for job seekers who might otherwise be unable to participate in the labor 
market. 

Spark in the Industrial Park 
Continuing our history of mass outreach events (formerly known as the Business Blitz), LSWA and partners will 
specifically target the Northwood Industrial Park in Salisbury to engage employers, share resources, and 
strengthen workforce connections on October 22-23, 2025. 

Junior Achievement Inspire Event 
LSWA participated with employers and training providers to connect students with hands-on career 
exploration. The American Job Center Mobile Unit was on-site, offering resume guidance, career assessments, 
and access to virtual reality career exploration. 

Contract Training  
LSWA supported 10 participants in the Automotive Service Excellence (ASE) Electric Vehicle 1 and Electric 
Vehicle 2 certification training at the Pohanka Automotive Training Center. This intensive 3-day program equips 
participants with the skills needed to operate, diagnose, and maintain electric vehicles. The training also 
emphasizes critical workplace safety procedures, ensuring that newly certified mechanics are prepared to meet 
the growing demand for electric vehicle expertise. 

Current research 
LSWA is currently assessing transportation needs for the region's industrial parks. The goal is to explore 
coordinated solutions that support current employees and create pathways for future employment 
opportunities. 

Wicomico County socio-economic information and industry sector data can be found on the LSWA website 
(https://lswa.org/policies/) in the following documents: 

1. 2024–2028 LSWA Local Plan – Covers Somerset, Wicomico, and Worcester counties, outlining the 
strategic four-year plan for the local workforce system.

2. 2024–2028 LSWA Regional Plan – Covers the Lower and Upper Shores, representing eight counties, 
and serves as the strategic four-year plan for the regional workforce system.

3. ARPA Impact Report – Provides analysis and outcomes related to workforce development investments 
in training programs from the American Rescue Plan Act (ARPA).
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Worcester County Activities 
The Lower Shore Workforce Alliance (LSWA) is a workforce development organization that operates as a 
division of the Tri-County Council for the Lower Eastern Shore, an economic development and regional 
planning organization. LSWA serves the employers and job seekers in Worcester, Wicomico, and Somerset 
Counties. Over the past three years, LSWA has been proactive in engaging Worcester County through various 
workforce development initiatives to create more opportunities for employers and prospective employees. This 
has involved numerous outreach events such as career fairs, industry gatherings, and business roundtables, 
collaborating with local government, public schools, Wor-Wic Community College and various county business 
initiatives.  

LSWA is currently pursuing an initiative to develop career pathways for Emergency Medical Services (EMS), 
Emergency Medical Technicians (EMTs), and firefighters. LSWA is working on a solution to enroll young people 
in a paid Workforce Experience (WEX) program, which could serve as a stepping stone for them to join the 
Volunteer Career pathway—a requirement for Worcester and other counties. This WEX program could also 
support volunteer fire companies in need of staff by allowing volunteers to gain valuable experience. 

Maryland department of Civic Innovation's program through their Job Corps program is also providing 
opportunities for individuals to begin their careers in the Emergency Services (EMT & EMS) career pipelines. 

Highlighted below are examples of LSWA's ongoing workforce development partnerships with Worcester 
County: 

**Training**  
The WIOA Youth/Young Adult program is integrating outreach initiatives, events, and resources with the 
Blueprint for Maryland Futures and the Maryland Works for Wind funding program initiatives. 

• The In-School Youth (ISY) program received approval from the LSWA board on July 9. The ISY Program
is set to launch in the fall.

• The Out-of-School Youth (OSY) program has seen its participant numbers double since it was brought
in-house three years ago.

The WIOA Adult program has consistently met its goals over the past three years, with a primary focus on CDL 
and CNA training. 

LSWA offers a wide range of online trainings through Metrix Learning. Any member of the community in the 
Tri-County area can access, providing flexible opportunities to build skills and prepare for career success. The 
course library includes career exploration, digital literacy, workplace readiness, industry-specific technical 
training, and professional development. Among youth, soft skills courses—such as communication, teamwork, 
problem-solving, and workplace professionalism—are the most popular, helping them strengthen the 
interpersonal skills that employers value most. LSWA delivers these trainings through Metrix Learning, a 
dynamic platform that supports career advancement by offering both pre-certification preparation and access 
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to certain certification exams, giving participants a clear pathway toward employment and credential 
attainment. 

LSWA is currently working to assist the Firefighter/EMT Career Ladder pathway by financially supporting the 
young adult volunteers with a paid Work Experience to fulfill the career pathways requirement and address the 
workforce shortages of this industry sector. 

**Industry**  
Our outreach efforts to the business community, known as a "business blitz”, inform industry sectors about the 
workforce development programs offered by LSWA and partner agencies. These programs support workforce 
upskilling, recruitment, and ongoing training. 

**Board Members** 
LSWA has successfully recruited new board members from the Worcester County business community. Strong 
board representation is crucial for addressing the specific needs of the county and for sharing resources across 
the tri-county region. It ensures that the county's interests are well represented on the LSWA Board. 

** Government - Local** 
LSWA has conducted business roundtables, which included elected officials to discuss specific needs and 
support for the county. We will continue to engage the elected officials for meetings and support county 
workforce development events and initiatives. 

LSWA consistently attends ribbon cuttings and business-after-hours events to stay informed about newly 
established businesses in the region. These engagements provide valuable opportunities to connect directly 
with employers, understand their workforce needs, and explore potential partnerships that support both 
business growth and local workforce development. 

**Community-Based Organizations**  
Our partnership with local nonprofits and religious organizations in Worcester is expanding and will continue 
to enhance the services we provide to both young adults and adults. 

LSWA serves on the board of Eastern Shore Society for Human Resource Management, working hand-in-hand 
with HR managers and leveraging networking opportunities. These engagements allow LSWA to connect 
directly with employers, understand their workforce needs, and explore potential partnerships that support 
both business growth and local workforce development 

** Schools** 
LSWA is involved with the school system through the Maryland Blueprint for Education and hosted an industry 
sector event here at the American Jobs Center (AJC) for Worcester County students. This fall, LSWA will be 
further engaged in the school system due to recent board approval to incorporate an in-school- youth 
program. 

LSWA maintains ongoing partnerships with High schools, local employers, Worcester County Workforce 
Development, career coaches, and LEAs to collaborate on industry needs. By promoting opportunities for 
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businesses to become youth and registered apprenticeship providers (YA/RA), LSWA helps build a strong 
workforce pipeline while creating pathways for youth to earn industry-recognized credentials and become 
college- and career-ready, effectively bridging the gap between schools and employers. 

LSWA participates in periodic industry roundtables hosted by Maryland’s Coast Economic Development, 
engaging with regional leaders to stay informed on workforce trends and industry needs. 

At LSWA, we are honored to partner with the Governor’s Office for Children through the Communities of 
Schools pilot initiative. This collaboration allows us to advance programs that empower foster children, 
providing them with opportunities, resources, and workforce development support to help them thrive in 
school, career, and life. 
(Worcester: After school academies and high school academies. - Haven House after school program 
Wicomico: Stars 1 program, Somerset: Voyage to Excellence) 

LSWA is actively engaging in events hosted by community partner recipient programs of the ENOUGH Act 
through the Community School Pilot program, administered under the Governor's Office for Children. The 
mission is strengthening collaboration with local organizations committed to reducing poverty and expanding 
opportunity. Through these initiatives, community support resources are provided to address the needs of 
youth and families, while LSWA works with these organizations to help connect and refer young people with 
workforce development opportunities. This combination of wraparound support and career-focused 
programming equips youth with the resources, leadership training, and mentorship needed to prepare for 
meaningful career pathways and long-term success. 

LSWA will be hosting a Career Carnival at the Perdue Henson Junior Achievement Center on September 26, 
2025. This event is focused on exposing High School seniors to different career pathways that they can pursue 
upon graduation and will help them be college and career ready. There will be over 40 employers as vendors 
from industries related to healthcare, skilled trades, technology, government, nonprofits and private sectors, 
including emergency services providers. 

**Summer Programs**  
LSWA, in collaboration with TCC, supports the Summer Youth Program, which allocates grant funding for paid 
internships for high school students in Worcester County. 

Below is an overview of LSWA and TCC's ongoing contributions to Worcester County: 

The American Job Center Mobile Unit has 7 computers with internet access. Our driver, Billy Kenney, assists 
with training information, career advice, and job application assistance. The following Worcester sites can be 
found on the monthly calendar.  
American Job Center Mobile Unit – Lower Shore Workforce Alliance 

Locations: 
• Ocean Pines Library
• Pocomoke Library
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• Ocean City Library
• Snow Hill Library
• Diakonia
• Berlin Library

Creating relationships that benefit the Worcester Workforce: 
• Youth Apprenticeship opportunities for High School students
• Referring businesses to collaborate with career coaches and CTE school staff

Grant-funded training: 
• Host forklift and flagger certification training for those who have transportation. These classes are

available to anyone in the Tri-County area and have been offered in English, Spanish, and Haitian
Creole.

Job & Career Fair Participation: 
• Providing career and training opportunities with any partner in Worcester County.

2024: 
School Career Exploration & Job Fairs 
LSWA supported career readiness and workforce exploration at multiple Worcester County schools. At these 
events, we offered students and parents interactive career exploration through virtual reality simulations, along 
with access to community resources and information on training opportunities. 

Second Chance Worcester County Resource Fair 
The Lower Shore Workforce Alliance (LSWA) attended the Second Chance Worcester County Resource Fair, 
supporting residents in exploring new career opportunities. At the event, LSWA staff provided information on 
job training programs, employment resources, and workforce development initiatives such as SkillUp™ Lower 
Shore and the American Job Center Mobile Unit. Their efforts helped connect attendees with the tools and 
guidance needed to reenter the workforce and advance their careers. 

Small Business Blitz 
The Lower Shore Workforce Alliance (LSWA) launched the Small Business Blitz in Worcester County to connect 
directly with new and existing businesses, showcasing a full suite of services from LSWA and partner 
organizations designed to help them thrive, from workforce support to training and growth resources. 

Wor-Wic Student Selection  
LSWA participated in the student selection process at Wor-Wic Community College. Through this partnership, 
we assist with candidate recruitment and selection and engage employers during graduation events to 
strengthen the pipeline of skilled workers on the Lower Shore. Employers are invited to provide input on the 
necessary skills for candidates to be prepared for the workforce. 
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2025: 
Marine Trades 
LSWA is partnering with Chesapeake Community College to offer a Marine Technology program, helping tri-
county residents upskill and earn certifications. The program provides hands-on training in boat handling, 
diesel and outboard engines, marine electronics, plumbing, and safety, preparing students for Yamaha and 
ABYC certification. This initiative equips participants with the practical skills needed for a career in the marine 
service industry. 

LSWA is also partnering with Wor-Wic Community college and Worcester CTE to create an adult education 
program for Marine Services technicians. 
This will serve as a great benefit to employers. 20 employers in Worcester County have identified the need for 
skilled workers. The closest training provider for Marine services technicians in the state of Florida. 

Wor-Wic Student Selection  
LSWA participated in the student selection process at Wor-Wic Community College. Through this partnership, 
we assist with candidate recruitment and selection and engage employers during graduation events to 
strengthen the pipeline of skilled workers on the Lower Shore. Employers are invited to provide input on the 
necessary skills for candidates to be prepared for the workforce. 

Current research 
LSWA is exploring opportunities with Worcester County firehouse volunteers to develop EMS training 
programs for residents. Our research focuses on providing hands-on instruction in emergency medical care, 
patient assessment, CPR, and first responder techniques, aligned with certification standards. This initiative aims 
to resolve the current skill gap in the EMS field for our area.  

Worcester County socio-economic information and industry sector data can be found on the LSWA website 
(https://lswa.org/policies/) in the following documents: 

1. 2024–2028 LSWA Local Plan – Covers Somerset, Wicomico, and Worcester counties, outlining the 
strategic four-year plan for the local workforce system.

2. 2024–2028 LSWA Regional Plan – Covers the Lower and Upper Shores, representing eight 
counties, and serves as the strategic four-year plan for the regional workforce system.

3. ARPA Impact Report – Provides analysis and outcomes related to workforce development training 
programs and investments from the American Rescue Plan Act (ARPA).


