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LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland
A division of the Tri-County Council

Workforce Development Board Special Meeting Minutes
July 9, 2025
11:00 a.m. = 11:30 a.m.
Zoom Meeting

Members Present: Dr. Tyrone Chase, Matthew Culbertson, Robert Duke, Paula Erdie, David Galeone,
Lauren Martin, Mandi McWhirt, Carol Muir, Claudia Nelson, Jena Paquin, Daniel Thompson, Francisco
Vega, Georgeta Wainwright, Alicia Warren

Members Absent: Ruth Baker, Sara Chapman, Jennifer Gauthier, Vicente Hernandez, Cortney Monar, Tony
Nichols, Anthony Ward Jr.,

Staff Present: Leslie Porter-Cabell, Johanna Allen, Lashika Bonner, Julie Allen

Welcome and Rollcall - Leslie Porter-Cabell, Workforce Director, called the meeting to order at 11:03
a.m. She thanked everyone for participating in today’s meeting and continued with a roll call. A quorum
was present.

In-School Youth Policy — LSWA is proposing expanding the Youth Program to include in-school youth as
well as out-of-school youth. Many other Workforce Development Boards have both programs. This would
pair well with the Blueprint for Maryland's Future program and would create a pipeline for LSWA'’s Youth
Program.

Dr. Chase asked a question about the low income requirement which the Workforce Director answered.
There were no other questions.

The Workforce Director requested a motion to support the In-School Youth Program - Motion: Dr.
Chase moved to support the In-School Youth Program. David Galeone seconded the motion. The motion
was unanimously approved.

Adjourn: A motion was made to adjourn the meeting at 11:05 a.m.
Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: September 24, 2025
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