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Workforce Development Board Minutes
March 5, 2025

11:00 a.m. - 1:00 p.m.
Hybrid Meeting

Members Present: Sara Chapman, Matthew Culbertson, Paula Erdie, David Galeone, Lori Lee, Lauren
Martin, Cortney Monar, Tony Nichols, Jena Paquin, Daniel Thompson, Francisco Vega, Alicia Warren

Members Absent: Ruth Baker, Dr. Tyrone Chase, Robert Duke, Ambere’ Eskridge, Jennifer Gauthier,
Vicente Hernandez, Roger Martinson, Mandi McWhirt, Claudia Nelson, Anthony Ward Jr.,

Staff Present: Leslie Porter-Cabell, Bob Hendricks, Johanna Allen, Lashika Bonner, Thomas Saito-Sherris,
Caroline Webber, Bonnie Nay, Mida Haynes, Patricia Bell

Guests: Bryan Ashby, Katharine Campbell, Alicia Dennis, Jeremy Michalski, Carol Muir, Gregory Padgham,
Angela Paris, Nancy Schwendeman, Patty Shreves, Monique Snyder, Diane Stulz, Walter Woods

Welcome and Rollcall - Tony Nichols, WDB Chairman, called the meeting to order at 11:10 a.m. He
thanked everyone for participating in today’s hybrid meeting and welcomed two new members to the
Board:

e Lauren Martin, Seaside Plumbing — representing Worcester County
e Matthew Culbertson, Hardwire LLC — representing Worcester County

He also welcomed a new candidate to the Board:
e Carol Muir, Hebron Savings Bank — representing Somerset County
He continued with a roll call. A quorum was present.

The minutes from the December 11, 2024 Board meeting, the Year-to-Date Fiscal Monthly Status, and the
PY2024 Quarter 2 Performance Report were put up for approval as a consent agenda.

The WDB Chairman asked for a motion to approve the consent agenda — Motion: David Galeone
moved to approve the consent agenda. Danny Thompson seconded the motion. The motion was
unanimously approved.

Local Plan: Maryland Department of Labor requires a 4-year plan from each Workforce Development
Board highlighting the economic needs and resources of the area. At this point in time, the Local Plan is
available for public comment on www.Iswa.org, and needs to be approved by the Workforce Development
Board before we can send it to MD DOL.

The WDB Chairman asked for a motion to accept the Local Plan — Motion: Lori Lee moved to accept
the Local Plan. David Galeone seconded the motion. The motion was unanimously approved.

Policy Revisions: Supportive Services increase will be added for participants in the Adult WIOA program.
The amount will now be up to $1000 for each participant in order to make the amount consistent with
the WIOA Youth / Young Adult Program

The WDB Chairman asked for a motion to approve policy revisions — Motion: David Galeone moved
to approve the policy revisions. Danny Thompson seconded the motion. The motion was unanimously
approved.

Workforce Development Board
e Membership — The Workforce Director gave an update on the current board membership.
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o Somerset County still has two vacancies that need to be filled. Carol Muir is potentially going
to fill one of the vacancies.

e Steering Committee Vacancies — There is a vacancy on the Steering Committee representing Business.
A call for nominations has gone out to the Board, and another one will be going out before the next
Board meeting.

e Board Chair Nominations — the current Board Chair, Tony Nichols, will finish out his term, ending in
March. Tony spoke about how it is in the best interest of the Board to have changes in the leadership
and have different people serve in the chair position. A call for nomination will be going out to the
Board before the next Board meeting.

CTE Panel Discussion

Cortney Monar, Principal of Somerset County Technical High School; Brian Ashby, CTE Supervisor for
Wicomico County Schools; Diane Stulz, Worcester County CTE representative.

Thomas Saito-Sherris moderated a panel discussion with Career and Technical Education (CTE) providers
in Somerset, Wicomico, and Worcester counties to discuss the challenges and successes of the programs.

Adjourn: A motion was made to adjourn the meeting at 1:00 p.m.

Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: September 24, 2025
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Online participant list:

Name (original name)

Matt Culbertson - Hardwire

Nancy Schwendeman — Worcester County Government
Alicia Warren - AGH

Caroline Webber - LSWA Staff

Francisco J. Vega -LABOR-

Jena Paquin - DORS

Paula Erdie — MAC, Inc.

Patricia Bell — LSWA Staff
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