LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Steering Committee Meeting Minutes
May 21, 2025
3:00 pm —4:30 pm
Hosted via Zoom teleconference service

Members Present: Tony Nichols, Paula Erdie
Members Absent: Robert Duke, Claudia Nelson
Staff Present: Leslie Porter-Cabell, David Remick, Johanna Allen
Guests: Lauren Martin — Seaside Plumbing
Tony Nichols called the meeting to order at 3:06 pm. A quorum was not present.
Membership:

Two new Board members have been appointed — Carol Muir for Somerset County and Georgeta
Wainwright will be taking Ambere’ Eskridge’s spot for Wicomico County.

There is still one vacancy in Somerset County, and are two vacancies in Wicomico County. Lori Lee
stepped down due to job change and TidalHealth would like to keep her spot on the board for their
replacement. Roger Martinson'’s term is also ending and we are recruiting Andrew Duley from Seagull
Disposal as a replacement. He will be at the Board meeting to determine if it will be a good fit for him. We
are also pursuing the Carpenter’s Union to be on our board.

There are several vacancies on the Steering Committee, Lauren Martin has been nominated for one of
them and it will be up for a vote at the Board meeting. We rotate one public member and one business
member off every year and Paula Erdie and Bo Duke are both due to be rotated off. Since Lori Lee was the
Vice Chair, we will also need to find a new Vice Chair.

Agenda Items — June 11 Board Meeting:

LSWA is seeking to bring back the In-School Youth Program to better serve the youth in the three
counties. There was an extended conversation about the advantages of this and why, historically, it was
dropped. We will be seeking the Board's approval to start this up again.

Adjourn: Adjourned at 3:32 p.m.

Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved December 3, 2025
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