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LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland
A division of the Tri-County Council

Workforce Development Board Minutes
September 24, 2025
11:00 a.m. - 1:00 p.m.
Hybrid Meeting

Members Present: Ruth Baker, Dr. Tyrone Chase, Matthew Culbertson, Robert Duke, Paula Erdie, David
Galeone, Jennifer Gauthier, Georgeta Lazar Wainwright, Lauren Martin, Mandi McWhirt, Cortney Monar,
Claudia Nelson, Tony Nichols, Jena Paquin, Francisco Vega

Members Absent: Rachel Bomar, Sara Chapman, Vicente Hernandez, Carol Muir, Daniel Thompson,
Anthony Ward Jr., Alicia Warren

Staff Present: Leslie Porter-Cabell, Johanna Allen, Lashika Bonner, Julie Allen, Caroline Webber, Bonnie
Nay, Paul Haddad, Chris Torbert, Mida Haynes

Guests: Bryan Ashby, Ashley Baldwin, Katharine Campbell, Alicia Dennis, Shuana Davis, Justin Nalley,
Kaleel Neal

Welcome and Roll Call - Tony Nichols, WDB Chairman, called the meeting to order at 11:10 a.m. He
thanked everyone for participating in today's hybrid meeting and recognized Rachel Bomar from
TidalHealth as the newest member of the Board.

He continued with a roll call. A quorum was present.

The minutes from the March 5, 2025 Board meeting, the June 11, 2025 Board meeting, the July 9, 2025
Special Board Meeting, the Year-to-Date Fiscal Monthly Status, and the PY2024 Quarter 4 Performance
Report were put up for approval as a consent agenda.

The WDB Chairman asked for a motion to approve the consent agenda — Motion: David Galeone
moved to approve the consent agenda. Lauren Martin seconded the motion. The motion was
unanimously approved.

Self-Sufficiency Policy Update — The current Self-Sufficiency policy was out of date and has been
updated to reflect the latest minimum wage increase.

The WDB Chairman asked for a motion to approve the Self-Sufficiency Policy Update — Motion: Dr.
Tyrone Chase moved to approve the Self-Sufficiency policy update. Georgeta Lazar Wainwright seconded
the motion. The motion was unanimously approved.

Guest Presentation
Shuana Davis and Ashley Baldwin, from the Governor’'s Workforce Development Board (GWDB), gave an
informative presentation about the GWDB and how they support the local Workforce Development Board.

Workforce Development Board

e Steering Committee Vacancies — The Steering Committee currently has a business vacancy. Lauren
Martin was nominated to fill this role.
Motion to put Lauren Martin on the Steering Committee representing Business — Motion: David
Galeone moved to put Lauren Marin on the Steering Committee. Paula Erdie seconded the motion.
The motion was unanimously approved.
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e Membership
o Somerset County has one vacancy that needs to be filled. LSWA is pursuing a couple of leads
but is open to any suggestions the Board might have.
o Wicomico County has one vacancy. LSWA is pursuing some leads.
e Board Chair & Vice Chair Nominations — The positions of Board Chair and Vice Chair are open for
nominations. Any business member on the Board is eligible to be nominated for these roles.

Adjourn: A motion was made to adjourn the meeting at 12:45 p.m.
Respectfully submitted,

Johanna Allen

Administrative Specialist

Approved: December 10, 2025

Online participant list:

Name (original name)
Bryan Ashby - Wicomico County Public Schools

Katharine Campbell - Worcester County Public Schools
TAH Chase, Ph.D. - SHORE UP! Inc
Matthew Culbertson - Hardwire

Robert Duke — Harrison Group

Mandi McWhirt - Sysco

Cortney Monar — Somerset County Public Schools
Justin Nalley — MD DOL

Kaleel Neal — SHORE UP! Inc

Claudia Nelson - DSS

Jena Paquin - DORS

Caroline Webber - LSWA

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”

Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m Fax: (410) 341-3735
www.lswa.org
Page | 2



