\

LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland
A division of the Tri-County Council

Workforce Development Board Minutes
December 10, 2025
11:00 a.m. - 1:00 p.m.
Hybrid Meeting
Members Present: Michael Ayres, Ruth Baker, Rachel Bomar, Sara Chapman, Dr. Tyrone Chase, Robert

Duke, David Galeone, Georgeta Lazar Wainwright, Lauren Martin, Carol Muir, Tony Nichols, Daniel
Thompson, Francisco Vega

Members Absent: Matthew Culbertson, Paula Erdie, Jennifer Gauthier, Vicente Hernandez, Mandi
McWhirt, Cortney Monar, Jena Paquin, Anthony Ward Jr.,

Staff Present: Leslie Porter-Cabell, Johanna Allen, Caroline Webber, Bonnie Nay, Paul Haddad, Pat Bell
Guests: Andrew Duley, Nancy Schwendeman, Roy Brewington, Sarah Anderson

Welcome and Roll Call - Tony Nichols, WDB Chairman, called the meeting to order at 11:29 a.m. He
thanked everyone for participating in today's hybrid meeting. He continued with a roll call. A quorum was
present.

The minutes from the September 24, 2025 Board meeting, the Year-to-Date Fiscal Monthly Status, and the
PY2025 Quarter 1 Performance Report were put up for approval as a consent agenda.

The WDB Chairman asked for a motion to approve the consent agenda — Motion: Rachel Bomar
moved to approve the consent agenda. Georgeta Lazar Wainwright seconded the motion. The motion
carried.

Michael Ayres from IBEW Local 24 was introduced as the newest member, and asked to tell the Board a
little about himself and the IBEW.

Workforce Development Board

e Membership - New Members joining the Board — Andrew Duley from Seagull Disposal will be filling
our Wicomico County vacancy, Roy Brewington from DSS will be taking the seat left vacant by Claudia
Nelson’s retirement, and Denean Jones-Ward from Wor-Wic will be rotating onto the board to
represent Wicomico County Adult Education.

e Somerset County has one vacancy that needs to be filled. LSWA is pursuing a couple of leads but is
open to any suggestions the Board might have.

e Worcester County has a new vacancy. Alicia Warren stepped down from the Board due to AGH
merging with TidalHealth.

e Steering Committee Vacancies — The Steering Committee currently has a non-business vacancy.
Nominations are open for this seat.

e Board Chair & Vice Chair Nominations — The Vice Chair position is currently open. Lauren Martin has
been nominated.
The WDB Chairman asked for a nomination for Lauren Martin to be Vice Chair — Motion: Ruth
Baker moved to nominate Lauren Martin as Vice Chair. Rachel Bomar seconded the motion. The
motion carried.

Program Updates

Leslie reviewed some updates on LSWA programs with a focus on reaching Young Adults. There is a focus
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on apprenticeship opportunities and events to expose high schoolers to different industries and career
pathways. There is a state level focus on Community Schools, and LSWA is working with the ones in our
area to bring in the VR headsets for students to learn with.

Some upcoming events that were highlighted include the Summer Kickoff event in partnership with
TidalHealth, the Blue Economy Conference over the summer, and the Career Carnival coming up in the
fall.

LSWA has some contract training coming up this winter and spring. Chesapeake Community College is
offering Marine Service Technician Courses, and Salisbury University will be offering a Chesapeake Bay
Living Shoreline Certification Course.

Various Board members discussed apprenticeship and some of the challenges they are facing with their
programs.

Adjourn: A motion was made to adjourn the meeting at 12:45 p.m.
Respectfully submitted,

Johanna Allen

Administrative Specialist

Approved: March 4, 2026

Online participant list:

Name

TAH Chase, Ph.D. - SHORE UP! Inc

Roy Brewington — Wicomico County DSS

Caroline Webber - LSWA

Pat Bell - LSWA

Danny Thompson — Somerset County Economic Development
Paul Haddad - LSWA

Sarah Anderson — Somerset County Public Schools

Michael Ayres — IBEW Local 24

Robert Duke — Harrison Group

Fransico Vega — Maryland Department of Labor

David Galeone — Gary Marshall Insurance
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