LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Steering Committee Meeting Minutes
December 3, 2025
3:00 pm —4:30 pm
Hosted via Zoom teleconference service

Members Present: Tony Nichols, Paula Erdie, Lauren Martin

Members Absent: Robert Duke,

Staff Present: Leslie Porter-Cabell, David Remick, Johanna Allen

Tony Nichols called the meeting to order at 3:04 pm. A quorum was present.

Director’'s Comments:

Leslie gave the committee a brief rundown of what the Board meeting will look like next week. The
Meeting will be held at the Worcester County Technical High School and there will be a tour of the facility
as part of the meeting. We are also excited to announce a partnership between LSWA and the Worcester
County Technical High School on a training program focused on the marine industry.

Approval of Meeting Minutes:
The Board Chair asked for a motion to accept the February and May meeting minutes. Paula moved to
accept, and Lauren seconded the motion. The motion carried.

Membership:

A new Board member has been appointed — Michael Ayres from IBEW Local 24. This seat on the board has
been open for a little while, but we are now in compliance with having a union representative on the
board.

There are still vacancies in all three counties. Andrew Duley from Seagull Disposal has agreed to fill the
Wicomico vacancy and is just waiting for approval from the County Council. Paula Erdie suggested a
business in downtown Somerset as a good fit, LSWA staff will reach out to them to see if they are
interested.

The Adult Education seat is due to rotate this year to Wicomico County, so Denean Jone-Ward will be
taking over from Cortney Monar.

With Claudia Nelson’s retirement, she has stepped down from the board and Roy Brewington will be
taking her seat. This also creates a vacancy on the Steering Committee.

Lauren Martin has been nominated for the role of Vice Chair, and that will open another vacancy on the
Steering Committee. Tony spoke about how to attract people to the Board, and Board members to the
Steering Committee.

Adjourn: Adjourned at 3:16 p.m.
Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: February 25, 2026
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