LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Steering Committee Meeting Minutes
February 25, 2026
3:00 pm —4:30 pm
Hosted via Zoom teleconference service

Members Present: Tony Nichols, Paula Erdie, Lauren Martin

Members Absent: Robert Duke

Staff Present: Leslie Porter-Cabell, David Remick, Johanna Allen

Tony Nichols called the meeting to order at 3:08 pm. A quorum was present.

Membership

Three new board members have been appointed: Andrew Duley (Seagull Disposal), Denean Jones-Ward
(Wor-Wic Community College), and Roy Brewington (Wicomico County DSS).

There is a vacancy in Worcester County due to Atlantic General merger with TidalHealth. The Atlantic
General representative stepped down to avoid having two representatives from the same organization.
There is a long-standing vacancy in Somerset County. We have received limited interest from the
businesses we've contacted; however, Sherwin-Williams has expressed interest, and Leslie will follow up
with them.

David asked if there was a Small Business Administration in our area, staff will research this and determine
whether one exists and if their resources could help identify businesses interest in joining the board.
Ruth Baker has been nominated to fill the non-business vacancy on the Steering Committee and will be
confirmed at the next Board Meeting. There is still a vacancy for a Business Member on the Steering
Committee, but so far no one has accepted a nomination.

Board Agenda Items

Minor wording changes were made to three Youth Program policies to improve clarity. The updated
policies will be sent to the Board for review before the meeting.

The next Board meeting will be held at TidalHealth and will include a tour of their training center and a
presentation of the Visual Career Pathway materials they have created.

Tony requested detailed updates on the LSWA Programs since time ran out at the last meeting.

Approval of Meeting Minutes:
The Board Chair asked for a motion to approve the minutes from December 3rd. Lauren moved to
approve, and Paula seconded the motion. The motion carried.

Adjourn: Adjourned at 3:19 pm.
Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: June 3, 2026
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