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Workforce Development Board Minutes
March 4, 2026
11:00 a.m. - 1:00 p.m.
Hybrid Meeting

Members Present: Michael Ayres, Ruth Baker, Rachel Bomar, Roy Brewington, Matthew Culbertson,
Andrew Duley, Paula Erdie, David Galeone, Jennifer Gauthier, Denean Jones-Ward, Georgeta Lazar
Wainwright, Mandi McWhirt, Carol Muir, Tony Nichols, Jena Paquin, Francisco Vega

Members Absent: Sara Chapman, Dr. Tyrone Chase, Robert Duke, Vicente Hernandez, Lauren Martin,
Daniel Thompson, Anthony Ward Jr.,

Staff Present: Leslie Porter-Cabell, Johanna Allen, Caroline Webber, Bonnie Nay, Julie Allen, Mida Haynes,
Chris Torbert, Rebecca Gagnon, James Lawson

Guests: Nancy Schwendeman, Sarah Anderson, Alicia Dennis, Katharine Campbell

Welcome and Roll Call - Tony Nichols, WDB Chairman, called the meeting to order at 11:37 a.m. He
thanked everyone for participating in today’s hybrid meeting. He continued with a roll call. A quorum was
present.

The Workforce Director, Leslie Porter-Cabell, introduced James Lawson as the new Career Coach Liaison at
LSWA. He will be working with the Career Coaches in the schools.

Leslie also mentioned the Summer Kick-off event on April 29, that LSWA will be hosting with TidalHealth.

Andrew Duley, Roy Brewington, and Denean Jones-Ward were all welcomed to the Board as new
members and had a opportunity to tell the Board about themselves and what they do.

The minutes from the December 10, 2025 Board meeting, the Year-to-Date Fiscal Monthly Status, and the
PY2025 Quarter 2 Performance Report were put up for approval as a consent agenda. Toney explained
what a Consent Agenda is.

The WDB Chairman asked for a motion to approve the consent agenda — Motion: Rachel Bomar
moved to approve the consent agenda. Roy Brewington seconded the motion. The motion carried.

Workforce Development Board

e Membership -

e Somerset County has one vacancy that needs to be filled. LSWA is requesting ideas from the board to
fill this vacancy.

e Worcester County has one vacancy that needs to be filled. LSWA is currently pursing leads..

e Steering Committee Vacancies — The Steering Committee currently has a Business Member vacancy.

Nominations are open for this seat.
The Steering Committee_currently has a Non-Business Member vacancy. Ruth Baker has been
nominated

e The WDB Chairman asked for a motion to accept Ruth Baker on the Steering Committee -
Motion: Georgeta Lazar Wainwright moved to accept Ruth Baker on the Steering Committee. Rachel
Bomar seconded the motion. The motion carried.

Youth Policy Updates
The In-School Youth Policy, the Out-of-School Youth Policy, and the Supportive Services Youth Policy had
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some changes made to the language for clarity.

The WDB Chairman asked for a motion to accept the changes to the Youth Policies as written — Motion:
Ruth Baker moved to accept the changes as written. Paula Erdie seconded the motion. The motion carried.

Guest Presentation

Rachel Bomar presented on the visual pathways that Tidalhealth has developed to help students and
employees see how to start or upskill but don't know where to begin.

Program Updates

Julie reviewed some updates on LSWA programs with a focus on the Business Services Department. She
explained what Blueprint for Maryland’s Future is and how we are supporting the endeavor, working with
both schools and employers to meet the State guidelines.

There was some extended discussion about apprenticeships and the benefits of attending the MATC
meetings.

LSWA has some contract training coming up this winter and spring. Chesapeake Community College is
offering Marine Service Technician Courses, and Salisbury University will be offering a Chesapeake Bay
Living Shoreline Certification Course. LSWA also funded classes in Backflow Prevention & Cross-
Connection Control Certification, and Electrical Engine repair. Coming up, there will be a Captain’s License
course offered here at the AJC, and an Aerial Lift class will be offered.

LSWA has recently received two new grants. The first one will allow for paid internships for high school
seniors with the goal of having them hired at the end of their internship. The second grant will allow a
Marine Tech training program to be brought to Worcester County Technical High School with the goal of
being able to train high school students and adults.

Adjourn: A motion was made to adjourn the meeting at 12:45 p.m.

Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: June 10, 2026
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Online participant list:

Name
Jennifer Gauthier - Lead4Life
Denean Jones-Ward - Wor-Wic Community College

Francisco Vega - MD Labor

Katharine Campbell - Worcester County Public Schools

Sarah Anderson - Somerset County Public Schools

Mandi McWhirt - Sysco
David Galeone - Gary Marshall Insurance

Matt Culbertson - Hardwire
Jena Paquin - DORS
Caroline Webber - LSWA
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