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LOWER SHORE
WORKFORCE ALLIANCE

Serving as the Workforce Development Board for the Lower Shore of Maryland

Steering Committee Meeting Minutes
June 3, 2026
3:00 pm —4:30 pm
Hosted via Zoom teleconference service
Members Present: Tony Nichols, Paula Erdie, Lauren Martin, Ruth Baker
Members Absent: Robert Duke
Staff Present: Leslie Porter-Cabell, David Remick, Johanna Allen

Leslie Porter-Cabell called the meeting to order at 3:04 pm. A quorum was present.

Board Agenda Items

The June 10 Board meeting will start with a tour of the MAC Center and Paula will give a short
presentation on what MAC does.

LSWA will give program updates and will clarify with the Board who is still on the team and what their
roles are.

The Local Plan is being updated and will be presented to the Board for discussion and approval.

Membership

There are still vacancies in Worcester and Somerset Counties. We will follow up with Worcester County to
see if they can help us fill that vacancy.

Approval of Meeting Minutes:
The Board Chair asked for a motion to approve the minutes from February 25. Lauren moved to
approve, and Paula seconded the motion. The motion carried.

Adjourn: Adjourned at 3:13 pm.
Respectfully submitted,

Johanna Allen
Administrative Specialist

Approved: August 26, 2026

“Providing workforce policy, planning and oversight for the Lower Shore of Maryland”
Lower Shore American Job Center m 31901 Tri-County Way m Salisbury, MD 21804
Phone: (410) 341-3835 m Fax: (410) 341-3735

www.lswa.org



	Members Present: Tony Nichols, Paula Erdie, Lauren Martin, Ruth Baker
	Members Absent: Robert Duke

